MIHICTEPCTBO OCBITHU I HAYKH YKPAIHU
TABPIMCHKHUM JEPKABHUM ATPOTEXHOJIOT TYHUI
YHIBEPCUTET

IMEHI JMATPA MOTOPHOI'O

PaKkyJabTeT EKOHOMIKH Ta Oi3Hecy
Kadenpa menexxmenry

CIJIABYC
3 HABYAJIBHOI JHCHUILIIHA
«CTPATETTYHE YIIPABJ/IITHHT»

Buknanau TLH.JAepXK.ymp., npod. Oprtina 'anna BomoaumupisHa
http://www.tsatu.edu.ua/ep/people/ortina-hanna-
volodymyrivna/

KinpkicTh KpeauTiB 4
3arajibHa KUJIbKICTh TOMUH 120

3araJbHui ONMKUC HABYAJLHOI JUCIHILIIHA

AHoTtanis kypey. [ucuumnina «CrpateriyHe ympaBiiHHS» CHOpsIMOBaHa Ha
dbopmyBanHgs y 3700yBadiB  BHWINOI  OCBITH  3arajibHUX Ta  (paxoBHX
KOMITIETCHTHOCTEH MO0 CTPATETiYHOrO0 YIpPaBJiHHS, 10 HEOOXIIHO I
OPUUHATTS €(QEKTHBHUX CTpaTEriYHUX YIPaBIIHCBKUX pIillleHb Ha OCHOBI
JOCJTITHAIILKOT Ta TUIAHOBOI JIsUTBHOCTI B cepi yIpaBIiHHS Ta aAMIHICTPYBaHHS.
JlucuuruiiHa 300pi€EHTOBaHA HA BHWBYEHHS TAaKUX IWTaHb: IPEJAMET Ta 00’ €KT
CTpaTeri4YHOTO YIpaBIiHHSA, WOro TMPUHIUIIB Ta (YHKIIH; JAeTepMiHAHTH
CTpaTEri4YHOTO YIPABIIHHS B Oprasizailii, KOHIENTyalbHI OCHOBU CTPATEri14HOTO
VIOPABIIHHS y TPOIECI BUPOOJIICHHS Ta BUKOPUCTAHHS YIPaBIIHCHKUX MPOMYKTIB,
MOCIIYT, TIPOIIECIB; €JIEMEHTH CUCTEMH CTPATETIYHOTO YMPaBJIIHHS; CTaail MPOIECy
CTpaTEeTIYHOr0 YIPaBIiHHSA; CTpaTerii opraHizamii Jjs ajanraiii Ta Jii B HOBIH
CUTYaIlil, TOHATTS CTpaTerii Opraxi3aiiiTa CTpaTeriyHOTO PIllleHHS; KIacuikaIis
CTpaTerii opraHizailii; cTpaTeriyde TUTAaHYBaHHS B OpraHi3ailii, OCHOBH
pO3pOOJICHHST CTpaterii; po3poOJeHHs KOPHMOpaTUBHOI (3araimbHOi CTpaterii),
po3pobnenHss  gimoBoi  (Oi3Hec-)  crparerii;  iHoOpMaIlifHO-aHATITHYHE
3a0e3MeUeHHs] yIPaBIIHCHKUX TPOIECIB; JOCTIAHUIIFKA Ta TIOMIYKOBA MiSUIBHICTH
B cpepl myOJaIYHOTO YIPABIIHHS Ta aIMIHICTPYBaHHS.

MeTo10 BUBYCHHS TUCHMILUIIHU € (OPMYBaHHS y MaWOyTHIX MEHEIKEpiB
CHUCTEMATH30BAHOT0 KOMIUIEKCY 3HAaHb Ta MPAKTUYHUX HABUYOK Yy MIATOTOBII Ta
3M1MCHEHH1 CTPATEr1YHOTO YIPABIIHHSA Y CUCTEMI1 YIIPABIIHHS MIJIPUEMCTBOM.


http://www.tsatu.edu.ua/ep/people/ortina-hanna-volodymyrivna/
http://www.tsatu.edu.ua/ep/people/ortina-hanna-volodymyrivna/

3aBIaHHAl JUCHUIUIIHU TOJSATAa€ y 3aCBOEHHI CYTHOCTI Ta OCOOJIMBOCTEH
CTpaTeriyHOro  YHpaBiiHHA B  Opradi3aulii, BHUBYEHHI I1HCTPYMEHTapiio
CTPaTEriYHOro YNpaBiiHHA Ta HAOYTTI MNPAKTUYHUX HABUYOK Yy BHUPILICHHI
YIOPABIIHCHKUX 3aBAaHb JJIA peaiizaiii 0i3Hec-cTpaTerii miANpUEMCTBA B YMOBax
JUHAMIYHOTO PUHKOBOI'O CEpEIOBHUIIIA.

IHoaiTuka Kypcy

v’ BinBigyBaHHs 3aHATH € OOOB’A3KOBUM KOMIIOHEHTOM OIlHIOBaHHS. 3a
MPOMYCKH 3aHATh 0€3 NOBaXHOI NPUYMHM 3700yBay BHILOI OCBITH Oyne
HEAaTEeCTOBAaHUN 3 JaHOi JUCUUIUIIHU. YCl NPONYIIEHI 3aHATTS MaioTh OyTH
BiJIMIpaIlbOBaHI1 Mij] 4ac KOHCYJIbTaIllii a00 Ha OCBITHLOMY MTOPTAJIl YHIBEPCUTETI.
v Yepe3 00’€KTHBHI NpUYUHM (HANpPHUKIAA, KapaHTHH, XBOpoOa, y4acTb Y
KoH(epeHIli, HAyKOBOMY MPOEKTi, MIXKHAPOJIHOMY CTa)KyBaHH1) HABUYAHHS MOXE
BinOyBatuch B on-line ¢popmi Ha OcBitHboMy noptani THATY 3 BukopuctaHHsIM
cuctemu Moodle abo 3a mocepeaHuuTBa HIIKUX 1H(OPMAIIHHO-KOMYHIKALIIHHIX
1aTGopM YK TEXHOJIOT1H 3a MOTOHKEHHM 13 BUKIIAJJaueM KypCy.
v Tlix yac BUKOHAHHS MHCHMOBHUX TECTOBHMX 3aBJaHb HE JOMYCTUMO MOPYIIEHHS
aKaJIeMI4HO1 T0OPOYECHOCTI.
v TlpesenTaliii Ta BUCTYIIH MalOTh OYTH aBTOPCHKUMHU (OPHUTIHAIBHIMH).
v’ 3100yBay BHINOI OCBITH MOBHHEH JIOTPUMYBATHCSA aKaJEMIYHOT ETHKH:
BUSIBJISITA  JTUCIMIUIIHOBAHICTh, BUXOBAHICTh, JOOPO3WWIMBICTh, YECHICTH,
BIJIMOBIIAJIBHICTD, JTOAMINBO CTaBUTHUCH 10 OOJIaJIHAHHS Ta KHUKKOBOTO (DOHIY
TIATY, BukoryBaTH rpadik OCBITHBOTO MPOIIECY.

OpieHTOBHUII EPeJTiK TeM JeKuii
Tema 1. KonmenrtyanbHi ~ OCHOBM CTpaTEridyHOTO YOpPaBIIHHS Yy TMPoOIleCi
BUPOOJICHHS Ta BUKOPUCTAHHS YIPABIIHCHKUX MPOIYKTIB, TTOCIYT, IIPOIIECIB
Tewma 2. Ctparerii opraHizalii ajis ajanrariii Ta Jii B HOB1 cUTyaIrii
Tema 3. Ctpareriune rjaHyBaHHS B OpraHizarlii.
Tewma 4. Cucremu nomryky, o0poOJIeHHS Ta aHaTI3y iH(OopMaIIii.
Tema 5. Opranizamiine 3a0e3ledyeHHs  CTPATEriYHOTO  YIpaBIiHHSA  Ta
MDKOCOOHMCTICHOT B3aeMo il
Tema 6. YrpaBmiaas pearizaiiero cTparerii

OpieHTOBHUIT NepesiKk TeM NPAKTUYHUX 32AHATH

1. XapakTepuCTHKa CTPATEri4YHOrO YMPaBIiHHS y TPOIECi BUPOOJICHHS Ta
BUKOPHUCTAHHS YIPAaBIIHCHKUX MPOIYKTIB, MOCTYT, MPOIIECIB
2. Mopgens 1m’sith KoHKypeHTHHX cun M. Iloprepa mnpu oOIIHIOBaHHI

KOHKYPEHTHOTO cepenoBuia mianpueMcta. KoedilieHT 3arajbHOTO BIUIMBY
KOHKYPEHTHOTO CEpeIOBHINA Ha MisUTbHICTH MIANPUEMCTBA.

3. Metoau cTpaTeriyHOTO TUTAHYBAaHHS B OpTaHi3alii

4. Metoau notryky, oOpoOieHHs Ta aHai3y iHpopMarrii.

5. Opranizaniine 3a0€3MEUeHHs] CTPATET1UHOTO YIPABIIHHSI Ta M1KOCOOUCTICHOT
B3a€EMOJIT

6. YmpasmiHHS peamnizaiiero crpaTerii
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I'apaHT OCBITHBOI MpOrpamMu
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