MIHICTEPCTBO OCBITHU I HAYKH YKPATHH
TABPIMCHKHUM JEP)KABHUM ATPOTEXHOJIOI'TYHUHA
YHIBEPCUTET

IMEHI JMUTPA MOTOPHOI'O

DaKyabTeT eKOHOMIKH Ta Oi3Hecy
Kadenpa MeneskmMeHnTy T2 y0/1i4HOI0 aAMIHICTPYBAHHSH

CUJIABYC
HABYAJIBLHOIL AMCIHUILTIHA
«JlozicmuuHuit meHeOHcMeHm»
https://op.tsatu.edu.ua/course/view.php?id=431

Buknanau n.e.H., mpod. Hexaii Biktopis BacuniBna
http://feb.tsatu.edu.ua/teacher/nehaj-viktoriya-vasilivna/
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3aranabHa KUIBKICTb T'OQUH 150

3arajJibHUM ONMUC HABYAJBHOI JUCHHUILTIHA

AHoTtanisg kypcey. Hucrumutina «JloricTHuyHUN MEHEIKMEHT» CIpPSIMOBaHA
Ha ¢opMyBaHHS y 37100yBauiB mepmioro (6akaaaBpChbKOTO) PIBHS BHUIIOI OCBITH
CHEIAIbHOCTI «MEHEIHKMEHT» 3arajibHUX Ta (PaxOBUX KOMIETEHTHOCTEW 00
yIOpPaBIiHHA JIOTICTUYHOK [ISUIBHICTIO, M0 € HEOOXITHUM JJIi TPHHHATTS
e(DeKTUBHUX YIPaBIIHCHKUX pillleHb. J[MCIUIUIIHA 300pi€HTOBaHA HA BHUBYCHHS
TaKMX THUTaHb: 3aaadi 1 (YHKII JIOTICTUKH Ta JIOTICTUYHOTO MEHEIKMEHTY,
(dbakTOpu PO3BUTKY JIOTICTUKH, PiBHI PO3BUTKY JIOTICTUKH, I JIOTICTUYHOTO
MEHEDKMEHTY, 00’ €KTH JIOTICTHYHOTO YIPaBJIiHHA, MaTepialibHi, 1HPOpMaIliiiHi Ta
¢iHaHCOBI TMOTOKHM TIANPUEMCTBA, KOHKYPEHTHI €KOHOMIYHI TIOTOKHM Ta iX
JIOTICTU3AIlis, BUIW JIOTICTUYHHMX ONEpaIliif, peami3aifisi CHOBHUX JIOTICTHYHUX
KOHIIEMII Yy MEHEMXMEHTI, (opMyBaHHS Ta I[UIAHYBAaHHSA JIOTICTUYHHX
MOTYXHOCTEHW, MaTrepiajibHI 3amacu y CHCTeM1 JIOTICTHYHOTO MEHEKMEHTY,
VIPABIIHHS JIOTICTAYHAMH PU3UKaMH, OCOOJIMBOCTI BUSBJICHHS, iAeHTU]iKaIii Ta
OIIIHKM JIOTICTHYHHMX PH3WKIB, IUISXH MiHIMI3aIli pHU3UKIB y JIOTICTHIl; METa,
3aBAaHHSA 1 QYHKIT PO3MOALILYOT JOTICTHKM; JIOTICTUYHI KaHAdW Ta JIOTICTUYHI
JAHIFOTH, JIOTICTHYHI IOCEPETHUKH, IHTErpallis JOTICTUYHUX ITOCEPEIHUKIB;
JOTICTUYHUHN TIAPO3ILT MIATPUEMCTBA, SIK YIPABIIHCHKUI KOMIUIECKC.

MeTa Kypcy — OBOJOJIHHA TEOPETUYHUMHU 3HAHHAMH 3 THUTaHb
JIOTICTUYHOTO MEHEKMEHTY, aKTUBHUM IHTETPYIOUHMM TIOTCHIIIAJIOM, 3/IaTHUM
MOKPALIUTA B3a€EMOMAI0 MDK  (QYHKIIOHANBbHUMHU cdepaMu MIANPUEMCTBA —
MOCTaYaHHsIM, BHPOOHUIITBOM, MAapPKETHHIOM, JIUCTPHOYIII€I0, OpraHizaliero
MPOJIaKaMH.



3aBaaHHsA KypCy - TEOpPETUYHA Ta NMPAKTUYHA MIATOTOBKA CTYIEHTIB IS
HaOyTTS CUCTEMHUX 3HaHb 3 TEOPETUYHUX 3acaj] Ta OpraHi3aliiiHO-TEOPETUUHHX
OCHOB 3JIMCHEHHS  JIOTICTUYHOIO MEHEIKMEHTY Ul MIJBULIEHHS CTIHKOCTI
MIIIPUEMCTBA, KOOPIUHALIIT A1¥ 110/10 BUPOOHUIITBA Ta MPOCYBAHHS MPOYKIIIi.

IIpeamer kypcy — cucreMa Ta MOpOLEC JIOTICTUYHOTO MEHEIKMEHTY,
JIOTICTUYHE aJIMIHICTPYBaHHs, IPOTHO3YBaHHS, IJIAHYBaHHS T4 KOHTPOJIb.

IHoniTuka Kypcy

v’ BinBigyBaHHs 3aHATH € OOOB’A3KOBHM KOMIIOHEHTOM OLIHIOBaHHsA. 3a
OPONYCKM 3aHATh ©O€3 MOBaXXHOI MNPUYMHU 3700yBady BHUIIOI OCBITH Oyje
HEaTeCTOBAHUM 3 JaHOI AUCHUIUIIHK. YCI OPOMYyIIeH! 3aHATTA MalTh OyTH
BiJIMIpaIlbOBaH1 Mij] Yac KOHCYIbTaIliii a00 Ha OCBITHBOMY MOPTAaJll YHIBEPCUTETI.

v Yepe3 00’€KTHBHI TPHUYMHU (HANPHMKIAA, KapaHTHH, XBOpo0Oa, ydYacTb Y
KOH(epeHIli, HAyKOBOMY MPOEKTi, MDKHAPOJHOMY CTa)KyBaHH1) HAaBUAHHS MOXKE
BinOyBatuch B on-line ¢popmi Ha OcBitHROMY nopTani THIATY 3 BUKOpUCTaHHIM
cuctemu Moodle abo 3a mocepenHuITBa IHIIKUX 1HGOPMAIIHHO-KOMYHIKAIHHUX
1aTGopM YK TEXHOJIOT1H 3a MOTOKEHHSAM 13 BUKJIaJIayeM KypcCy.

v Ilix yac BUKOHAHHS MMCBMOBUX TECTOBHMX 3aBJaHb HE JOIYCTHMO TOPYIICHHS
aKaJIeMIYHOI I0OPOYECHOCTI.

v’ Ilpe3eHTallii Ta BUCTYIIH MAIOTh OyTH aBTOPCHKUMHE (OPUTiHATLHUMH).

v’ 3m00yBau  BHUINOi OCBITH TIOBHHEH JIOTPUMYBATHCS aKaIeMIiuyHOT ETHKH:
BUSIBJISITA  JTUCIMIUIIHOBAHICTh, BUXOBAHICTb, JIOOPO3HUWIMBICTh, YECHICTD,
BIJINMOBIIAJIBHICT, J0AWIMBO CTaBUTHUCH O OOJQJHAHHS Ta KHUKKOBOTO (DOHIY
TIATY, BukoHyBaTH rpadik OCBITHBOTO MPOIIECY.

OpieHTOBHMUII MEpeJTiK TeM JIeKILii

Tema 1. @yHkiioHambHI  00J1aCTI  JIOTICTUYHOTO  MEHEIKMEHTY

iAITPUEMCTBA

Tema 2. OO6’€KTH JOTICTUYHOTO YIIPABIIHHS

Tema 3. Ilintpumytoui  ¢yHKIIi JIOTICTUYHOTO ~ MEHEJIKMEHTY
MIIITPUEMCTBA

Tema 4. YmpaBiiHHS JIOTICTAYHUMH PU3HKAMU
Tewma 5. JloricTuuHMI MEHEIKMEHT PO3IMOALTY
Tema 6. Crtparterist TOTICTHYHOTO MEHEKMEHTY IAIPHEMCTBA

OpieHTOBHUIT Nepesiik TeM NPAKTUYHUX 3aHATH

AHai3 cucTeM JIOTICTUYHOTO MEHEKMEHTY TIATPUEMCTBA.
Metoau BUpillIeHHS 3aB/IaHb TPAHCIIOPTYBAHHS

[TpulHATTS yOpaBIiHCHKOTO PIIEHHS «3pOOUTH 200 KYITUTH
VYrpaBiiHHS PyXOM BaHTaXIB

®opmMyBaHHS Ta MJIAHYBAHHS JIOTICTUYHUX MOTYKHOCTEH
Mertopoiorii ynpaBiiHHA 3aMacamMu y JOTICTUYHOMY MEHEKMEHTI

ook wnhE



7. Crpaterist JOTICTUYHOTO MEHEKMEHTY MIIMPUEMCTBA
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