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¢diHaHCYBATUCh SK 332 PaXyHOK NPUBATHHUX KalliTalliB, TaK 1 32 PaxyHOK J€p>KaBHO-TIPHUBATHOTO
naptHepcTBa. Hy i, HapemTi, YKpaiHa Mae BHCTYNaTH IHII[IaTOPOM MOJAEpHi3allii MIKHAPOIHOTO
npaBa Ta MDKHApOJHUX IHCTUTYLIH, MISJIBHICTH SIKMX Ma€ peajbHO CHPHUATH peasizalii Lijei
CTaJIOro PO3BUTKY.
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TEXHIYHUI AHAJII3 BI3BHEC-IIPOEKTA

Po3symeiiko A. A.
Taspiticokutl Oepacanuii azpomexHonociunuil yuisepcumem imeni JImumpa Momoproeo

Ilepm HDKX pos3moyaTH CBild OI3HEC-TIPOEKT, BApTO TNEPEKOHATHCS, IO Balla MaiOyTHs
TISUTBHICTh € 3IIMCHEHHOI0 Ta KHUTTe3AaTHOW. lle muTaHHsS cTaBUTH COOl KOXXKEH KpeaTUBHUN
nignpuemerts. Icaye 6arato cdep, sAKi CliJl BpaxOByBaTH: TEXHIUHI, EKOHOMIUHI, MAPKETHUHTOBI Ta
KoMepIiiHi. [ 1HHOBaLIHHOTO MPOAYKTY MUTAHHS TEXHIYHOI 3/IIHCHEHHOCTI Ma€ OyTH B IIEHTP1
aHani3y. [loraHo KOHTPOJIbOBaHI TEXHOJOTIYHI MapaMeTpHy, B KpalloMy BHITQJIKy, TPHU3BEAYTh 10
30UTBIIIEHHS BApPTOCTI BOJIOIHHS, @ B TIPIIIOMY - 10 TEXHIYHOT CMEPTI BaIIoi IHHOBAIIIi.

OpHak MpPOEKTHUN aHaJI3 PO3TJIAae TEXHIUHY )KUTTE31aTHICTh MIPOEKTY 3HAYHO IIMPILE, HIK
[POCTO BU3HAYCHHS TEXHOJIOTIH BUPOOHHIITBA MPOAYKIIii (puc. 1).

Owigka Micist Busnauenns

3HAXODKEHHS nepeayMoB
MIPOEKTY PO3IIUPEHHS
BHUPOOHHUIITBA

BuzHauenns
MamiTaly 1 CTpOKiB
31ICHEHHS NPOEKTY

O11iHKa HaABHOCTI
Ta po3podKa
HEOOXITHOT
TEXHIYHOT
in(pacTpykTypn fipotecy

[lnanyBanHs Ta
BuoGip oprasizarfis

TEXHOJIOTTYHOT'O MOCTa4aHHsA BCIX
€JIEMEHTIB

BUPOOHUIITBA Ta

besnocepenns
TEXHIYHA pO3podKa | =
IPOEKTY Ta Po3po6ka mpoueayp
3IICHEHHS JUIS 3aIycKa
IH)KMHIPUHTOBUX BUPOOHMIITBA
3aX0/1IB

[IpoekTyBaHHs
CXeMU
MIATPUEMCTBA

Puc. 1. OcHOBHI acTIeKTH TEXHIYHOTO aHANI3y MPOEKTY
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Jlnist IpOBEICHHS TEXHIYHOTO aHajli3y He0OX1IHO OOIPYHTYBATH MICLE3HAXOKEHHS MPOEKTY
Ta WOro JONMOMDKHHX BHUPOOHMIITB, BHU3HAYUTH MacumTad, CTPOKM 3AIHCHEHHS NPOEKTY 3
ypaxyBaHHSM MOKJIMBHX 3MiH Ha PHHKY MPOJYKIii, PO3POOUTH MPOEKT, MIATOTYBATU MPOEKTHY
CXeMy HIANPHEMCTB a 1 rpadik BUKOHAHHS MPOEKTY, BCTAHOBUTH CTAaHAAPTH 1 HOPMH BUPOOHHUIITBA,
MPOIeypH 3allyCKy HOBOTO BUPOOHHWIITBA, CHPOEKTYBATH MaTepiajbHO-TEXHIYHE 3a0e3MedYeHHs
MIPOEKTY, HOTO TEXHIYHY IHPPACTPYKTYPY, BUSHAYUTH YMOBH eKCIUTyaTamii oomagHanss [1].

MeTor0 TpOBENEHHS TEXHIYHOTO aHalli3y € OOIpYHTYBaHHS TEXHIYHOT 3IiHCHIOBAHOCTI
MIPOEKTY Ta BU3HAYCHHS PIBHS HOTO KaliTaJbHHUX 1 MIOTOYHUX BUTPAT.

OCHOBHUM 3aBJaHHIM IH)KEHEPHOTO MPOEKTYBAHHS € po3poOka (yHKIIOHATBHOI CXEMH Ta
(GI3UYHOTO TUTaHY TPOMHUCIIOBOTO MiIPUEMCTBA, HEOOXITHUX JUIsl BUITYCKY KOHKPETHOI MPOIYKIII,
a TAaKOX BU3HAYCHHS BEJIMYMHM IHBECTHIIMHUX Ta EKCIUTyaTalniiHux 3arpaT. Jlo 1HXXEHEepHOro
MIPOEKTYBAHHS HaJleKaTh NUIBHUILS MIANPUEMCTBA, BCl BUIU ALUIBHOCTI 3 TIOCTAYaHHS PECypCiB 1
MPOJIyKIlil, 3a0e3neueHHs HeOOX1THUX J0JaTKOBUX IHBECTULIN B IH(PACTPYKTYypy NpoekTy. Januit
MIAX1J JO3BOJISIE 00paTH Take TEXHIUHE PIIICHHS, SIKe € HalKpalluM BaplaHTOM 3 TOUKH 30py SIK
IHBECTOPIB, TaK 1 CIIOKUBAYIB MPOEKTY. [1]

KoxeH npoekT NMOBMHEH MOYMHATHCS 3 aHali3y 3akoHojAaBcTBa. [loTpiOHO BU3HA4YMTH Ta
BpaxyBaTH ICHYIOYl CTaHAApTH Ta IHIII HOPMATHBHI JOKYMEHTH. SIKIIO 1IbOro He 3poOuTH, Lie
MaTHMe MPSMUAHN BIUTUB Ha BUPOOHHIITBO MPOAYKTY, SIKUH MOXKe OYTH HE TPUAATHUM JUIS TIPOIAXKY.

TexHluHMI aHAI3 - 1€ OAWH 13 CIIOCOOIB aHAII3y MOTSHINIMHUX 1HBECTHUIIIN I BU3HAUYCHHS
TOTO, YM BapTO KymyBaTW abo mponaBath. BiH 0a3yerbcs Ha ifei, M0 TMOMHUT 1 MPOTO3UIIIS
BIUIMBAIOTh Ha IIHY I[IHHOTO Mamnepy, 1 M0 3MIHU B MOMUTI Ta MPOMO3ULIT MOXYTh Hepea0auyuTi
MaiOyTH1 pyxu KowTiB. OMH 3 NMPUHIMIIB TEXHIYHOTO aHaNI3y MOJSArae B TOMY, L0 MOJIENI PyXy
IIiH Ha aKIlii MalOTh TEHJCHI[IIO MOBTOpIOBATUCS. Lleil eneMeHT TeXHIYHOTO aHali3y MOKIATAEThCs
Ha TICUXOJIOTII0 PUHKY JUIs iHTeprpeTarii Mojenedl Ha rpadikax. PHHKOBa mcuxosorisi - Iie
KOJICKTHBHUN HACTpPIA 1HBECTOPIB, BBAKAETHCA, 1[0 CaMe BOHA BH3HAYA€ 3pOCTaHHS 1 MAAiHHS IiH
Ha akmii. SIKmo i1HBECTOpW ONTHUMICTHYHO HAJAINITOBAaHI IMOJAO0 IIHHOTO TMarfepy, BOHHU
KyIyBaTUMYTh HOTO 1 MiAHIMATUMYTh 1TiHYy. Koy onTuMi3M majae, BOHU MPOJIAIOTH 1 I11HA TMaJIa€.

OO6csr pobIT HAa KOKHOMY €Tarli 3aJIeKUTh BiJl pO3MIpy, CKJIQJHOCTI Ta BHAY MPOCKTY, alie
HE3QJICKHO BiJ Crenu(IgHOro XapakTepy KOXKHOTO MPOEKTY HAaWBAKIMBIIIUMH aCTEKTaMHU HOTO
TEXHIYHOT TIArOTOBKH, SIKIi MOTPEOyHOTh OCOOJMBO THJIBHOI yBarum CHEIIATICTIB, €
MICIIE3HAXO/KEHHSI TMPOEKTY, MaciTad BHUPOOHHMIITBA Ta CTPOKH 3IIHCHEHHS TNPOEKTY, BHOIp
TEXHOJIOTIYHOT'O0 TIPOLIECY Ta CTYNEHS MeXaHizarli, IHPpacTpyKTypa, pO3paxyHOK KaIliTaJbHUX 1
MOTOYHUX BHUTpPAT NPOEKTY. SIKIIO BUSBIAETHCS HEMOXKIUBUM BHUKOPHUCTOBYBAaTH BIIACHY
TEXHOJIOTII0, TO MPOBOJATH aHAI3 MOXKJIMBOCTI 3a]1ydeHHs 3apyODKHOI TEXHOJIOTIT Ta 00JIafHAHHS
3a OJIHI€IO 3 MOXJIUBUX CXEM:

® TEXHIYHA JOTIOMOTA 3 00Ky 3apyOikHOTO (haxiBILs;

e TpuAOaHHS JIIIEH31H I BUpOOHUIITBA,

® CribHE NIANPUEMCTBO 3 I1HO3EMHOIO (IPMOIO - 4YaCTKOBE IHBECTYBaHHS 1 IIOBHE
3a0e3neyeHHs BCiMa TeXHOJIOTIIMU;

J1o ocHOBHHX (haKTOPIB, 1110 BILIMBAIOTH HA BHOIP TEXHOJIOTII, Halmexars [2] :

® HasBHICTb CUPOBMHH, il JOCTYIHICTb 11 BUKOPUCTAHHS Y TEXHOJIOTTYHOMY ITPOLIEC];

® MOXJIUBICTb BUKOPHCTAHHS ICHYIOUOTO YCTAaTKyBaHHS;

e 3ajaHi MapaMeTpu SKOCTI KIHIIEBOT MPOIYKIIii;

e BH3HAUEHHUI MacmTad MPOEKTY, HOro TEeXHOJIOTiYHA CTPYKTYpa, CTYHiHb aBTOMAaTH3allil
MIPOEKTHOr0 BUPOOHUIITBA;

® iCHYIOUI €KOJIOTT4H1 BUMOTH JI0 BUPOOHUYOTO MPOILIECY;

® HAasBHICTb HEOOXITHOT IHPPACTPYKTYPH.

[HCTUTYTCHKMI aHaII3 OIIHIOE MOXJIMBICTh YCIIITHOTO BUKOHAHHS 1HBECTHLIHHOTO MPOEKTY
3 ypaxyBaHHsM opraizaiiiHoi, HpaBOBOI MOJITHYHOI Ta AAMIHICTPaTHBHOI oGcraHoBKH. Ileit
PO37i1 iHBECTHIIIHOrO MPOEKTy € He KiNbKicHUM i He (inaHcoBuM. Moro ronoBHe 3aBnaHHs -
OLIIHUTH CYKYIHICTh BHYTPILIHIX 1 30BHIIIHIX YMHHUKIB, 1110 CYIIPOBO/IKYIOTh IPOEKT.
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OniHIOBaHHS BHYTPINIHIX YMHHUKIB 3a3BHYall MPOBOAATH 32 TAKOIO CXEMOIO:

l.AHanmiz MOXJIMBOCTEH BHpPOOHMYOrOo MeHeMKMeHTy. JloOpe BimomMo, IO MOTaHUN
MEHEJUKMEHT Y 3MO31 3aBaJUTH Oy/Ab-sSKWH, HABITh HAWKpAIIUI MPOEKT. AHATI3YIOUM BUPOOHUYIHI
MEHEUKMEHT HiAIpUEMCTBA, HEOOXiTHO choKycyBaTHCS HA TAKUX MUTAHHAIX: TOCBIN 1 KBaiikamis
MEHeDKEpIB MiAMPUEMCTBA, IXHS MOTHBAIIS B paMKaX MPOEKTY , CYMICHICTh MEHEKEPIB 13 HUIAMH
MIPOEKTY Ta OCHOBHUMH €THYHUMH i KYITbTYPHUMH IIHHOCTSIMU TIPOEKTY.

2.AHani3 TpymoBux pecypciB. TpymoBi pecypcH, SKi IUIAHYIOTh 3IYYHTH Ui peatizailii
MIPOEKTY, MAIOTh BIANOBIIaTH PIBHIO TEXHOJIOTIH, 110 BUKOPHUCTOBYIOTHCS B MpPO€EKTi. Lle muranHs
CTa€ aKTyaJbHHM Y pa3l BUKOPUCTAHHS IPHUHILMUIIOBO HOBOI JUIS IMIAIpPUEMCTBA 3apyOikHOI abo
BITYM3HAHOT TEXHOJIOTii. MOJKe CKIIacTHUCS CHUTYyallis, KOJIH KyJabTypa BHUPOOHHMITBA Ha
MIANPUEMCTBI IPOCTO HE BIANOBIZAE€ PO3POOJIIOBAHOMY IMPOEKTY, 1 TOJAI HEOOXiTHO a00 HaBUaTH
pOOITHUKIB, 200 HaiMaTH HOBHX.

HasiBHICTH pO3BUHYTOI Ta PI3HOMAHITHOI €KOHOMIYHOI i cOIialibHOT 1H(PACTPYKTYyp Hacom
Ma€e BHpIIAJbHE 3HAUEHHS Ul peanizauii MpoekTy. TeXHIYHO-eKOHOMIUYHE OOIpYHTYBaHHS
MIPOEKTY MOBUHHO BU3HAUUTH KIJIFOUYOBI BUMOTH JI0 IHPPACTPYKTYpPH, SIK1 € OXITHUMH BiJ 00paHOi
TeXHOJorli. MOXIUBOCTI peani3alli MPOEKTY pO3MIAJAIOThCA SIK 3 TOYKM 30py HAasBHOCTI
1HGPACTPYKTYpH, TaKk 1 HEOOXITHOCTI ii JOJATKOBOTO CTBOPEHHS, BKJIIOYAIOYM BCI HEOOXIiTHI
eJIeMEeHTH 1HPPACTPYKTYPHOTO 3a0€3MEeUeHHS Ta iX SKICTh.[2]

OaHuUM 3 eJIeMEeHTIB IH(PACTPYKTYpH, SKI aHAJIITUK MMOBHHEH OOOB’SI3KOBO MpOaHali3yBaTH
i Yac TEXHIYHOT po3pOOKU MPOEKTY, € TPAHCIOPTHI 3acO0M (3ai3HUYHI, MOBITPSHI, BOAHI YU
HI0CEMH1), sIKI BUKOPUCTOBYBAaTUMYThCS JUIS MIOCTAYaHHS CUPOBUHHU Ta 30yTy npoaykiii. HasBHICTH
TPAHCMOPTHHUX 3aCO0IB MOXKE CTaTH BU3HAYHOKO MPUYMHOKO NMPUHHATTS YU BIIXUIICHHS MPOEKTY Y
TOMY 4H iHIIOMY perioni [2]. Jus ycmintHoi peaizarii mpoekTy, 0Co0IMBO, SKIIO 1€ OB’ I3aHe 3
MDKHApOJAHUM CHIBPOOITHUIITBOM, HEOOX1THO MAaTH Cy4acH! TEIEKOMYHIKAI[IHHI CUCTeMH. Y CBITI
pPIBeHb KOHKYPEHTOCIPOMOIKHOCTI 3HAYHOIO MIPOIO BH3HAUYAETHCS CaMe 3/IaTHICTIO MOMEHTAJIBLHO
nepeaaBaTu Ta oOpobnsaTh iHpopmariro. Tomy TenedoHHa, PakcHMiIbHA Ta MOJEMHA CHCTEMH
BIZIrparoTh HEAOUAKY POJIb Y MPOILIECT YIPaBIiHHS IPOEKTOM [2].
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MOHETAPHI CTUMYJIM EKOHOMIYHE BIJHOBJIEHHS YKPATHU

Cepreena A. B.
Taspiticokutl deparcanuii acpomexHonociyHuLl yuigepcumem imeni [mumpa Momopnozo

I'moGanbHi ekoHOMIUHI Kpu3u XX - mouaTky XXI cTopiudst NpoAeMOHCTPYBaIM OOMEKEHICTh
TPAJULIHHOTO IHCTPYMEHTAPil0 MOHETAPHOTO CTHMYJIOBAHHS JUISL BIAHOBJIEHHS E€KOHOMIYHOTO
3poctanHs. [lorpeba mpoTuaiaTé nedIsuiiHUM pU3MKaM Ta CTUMYIIOBAHHS JUTOBOi aKTHMBHOCTI
BUBEJO (DYHKLIT HEHTpaIbHUX OaHKIB 32 MEXI1 POJIi KpeAUTOPIB OCTaHHBOI iHCTaHLil. s Ykpainu,
sgKa Ma€ BHCOKUH pIBEHb BIJKPUTOCTI EKOHOMIKH, IUTaHHS MOHETapHOTO CTUMYIIOBAHHS



