3pa3ok 000B’A3KOBOI OCBITHLEOT KOMIIOHEHTH
MIHICTEPCTBO OCBITU I HAYKH YKPATHU
TABPIMCHKHN JEPJKABHUIM ATPOTEXHOJIOTTYHU YHIBEPCUTET
IMEHI JMUTPA MOTOPHOI'O

daKkyJabTeT eKOHOMIKH Ta Oi3Hecy
Kadeapa 00J1iky i onmogaTkyBaHHs

CUJIABYC
3 HABYAJIbHOI JUCIUILIIHA
«CTPATETTYHHH YIIPAB/JIIHChKHH OBJIIK»
(http://op.tsatu.edu.ua/course/view.php?id=937)

Buxknanay (1) K.¢.H., no1l. KocTtaxkoBa AHHa AHaToOJIIiBHA
http://feb.tsatu.edu.ua/teacher/kostyakova-anna-anatoliyivna/

KinbkicTh KpeauTiB 4

3arajgbHa KUJIbKICTHh TOINH 120

3arajJpHHUH ONHMC HABYAJBLHOI JHUCIUILIIHHA

AHoTanis kypcey. Jucuumiina « CTpaTeriuyiuil yrpaBiaiHChKUI 00J1K» CIIpsSMOBaHA
Ha (opmyBaHHS Yy 37100yBauiB TPETHOI'O OCBITHHO-HAYKOBOTO PIBHS BHUIIOi OCBITH
3arajJbHUX Ta (PaxOBHUX KOMIIETEHTHOCTEH IIOJO0 CTPATEriYHOrO YMPaBIIHCHKOTO OOJIIKY,
HEOOXITHUX JJIA TNPUUAHATTS €(PEeKTUBHUX CTPATEriYHMX YIPaBIIHCHKUX pIlIEHb Ha
MiJCTaBl cPOPMOBAHOI peeBaHTHOI OOJIKOBOI iH(popMalii. Jucuurmiina 300pieHTOBaHa
Ha BHUBYCHHS TaKUX IMUTaHb, SIK: CYTHICTh CTPATETIYHOTO YIPABIIHCHKOTO OOJIKY, HOTO
MpeAMET, 00’ €KTH, IPUHUUIMN Ta PYHKIIT; CYTHICTh KOHIENIIi CTPATEri4YHOrO YIPaBIiHHS
BUTpAaTaMU;  CTalli JKUTTEBOrO  IMKIY MOPOAYKTY; TOCIIJOBHICTh  IL1JIBOBOTO
KaJIbKYJIIOBaHHS; CHCTEMa KaJbKYyJTIOBaHHA s Oe3MepepBHOTO BIOCKOHAICHHS, MPOIIEC
€TAJIOHHOTO OI[IHIOBaHHS; CYTHICTh cHUCTeM KanbKymoBaHHs (ABC) Ta ympaBniHHSA
BUTpATaMu 3a BUjaMu AisibHOCTI (ABM); MeToiMKa po3paxyHKy CTaBKU (pakTopy BUTpaT
JISTBHOCTI; BUBYEHHS TMOHSTTS PENEBAHTHUX JOXOJIB 1 BHUTpAT, METOJIB MNPUHUHATTA
pillieHb B YMOBaxX HEBU3HAYEHOCTI; CYTHICTh PEIHKUHIPUHTY O13HEC-TIPOIIECIB, TPUHITUITU
Teopii 0OMEXKEeHb Ta POJb 00JIIKY MPOAYKTUBHOCTI B MPUUHSATTI yNPABIIHCHKUX PIIICHb,
CydacHI METOAu OOJIKY 1 KOHTPOJIO SKOCTI, CYTHICTh 1 TEpEeBarm CHUCTEMH <«SIKpa3
BUYACHOY»; CYTHICTh €KOHOMIYHOI JOJAaHOT BapTOCTI Ta MOPSIOK il BU3HAYEHHS; CYTHICTb
30a7aHCOBAHOT CHUCTEMHU TIOKa3HHKIB, TMEPEAYMOBH 1ii pO3pOOJIEHHS Ta CTPYKTYpHI
€JIEMEHTH; BUBUEHHS MIIX0/I1B 10 (OpMyBaHHS HEPIHAHCOBOI (IHTETPOBAHOT) 3BITHOCTI

MeTow BHUBYCHHS IUCIUIUIIHA € (POPMYBAaHHS CHCTEMATH30BAHOTO KOMILICKCY
3HaHb Ta MPAKTUYHUX HABUYOK Yy MIATOTOBII Ta HAJaHHI PEJIEBAHTHOI OOJIKOBO1
iH(hOopMaIlii, SK OCHOBH JJI MPUUHATTSI OOIPYHTOBAHUX YIPABIIHCHKUX PIIIEHb Yy CUCTEMI
VIOPaBIIHHS TiAIPUEMCTBOM Ha IiJICTAB1 MEPEOBOTO 3apy0i1KHOTO TOCBITY.

3aBIaHHS JUCIMIUIIHA TIOJISITAa€ Y 3aCBOEHHI CYTHOCTI Ta OCOOJIMBOCTEN
CTpaTeriyHOrO OOJIKYy Ha MIANPUEMCTBI, BUBYEHHI I1HCTPYMEHTApil0 CTPATET14HOTO
YIOPaBIiHCHKOrO OOJIKY Ta HaOyTTI MPaKTUYHUX HABUYOK Yy BUPILICHHI YIPABIIHCHKUX
3aBAaHb Uil peanizaiii Oi3Hec-cTparerii MiAMPUEMCTBA B yMOBaX JUHAMIYHOTO
PUHKOBOTO CEpEIOBUIIIA.
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Pe3yabTaT HaBYaHHS (KOMIIETEHTHOCTI)
KomneTeHTHOCTI, 5IKi CTyIeHT Ha0y i€ B pe3yJIbTaTl BUBUCHHS JUCHIUTUIIHU

CreniajbHicTh

3arajabHi
kommneTeHTHOCTI (3K)

Cnenianbhi (dpaxosi)
koMneTeHTHOCTI (DK)

Pe3yabraTn Hapuanus (PH)

071 «O0uiK 1
OIO/IATKyBAHHSD»

3K01. BMiHHS BHSBIIATH,
CTaBUTU Ta BUPIIIYBATH

npoOiemu

3KO05. 31aTHICTh
reHepyBaTH HOBI  izel
(xpearuBHict).  3KO06.

3maTHiCTE OO0 TOMIYKY,
00poONIeHHS Ta aHaji3zy

iHpopmamii 3  pi3HHX
JDKEpelt.

3K07. 31aTHICTE
MPALFOBATH B
MDKHapOJHOMY
KOHTEKCTI

3K11. 31aTHICTE
OIL[IHIOBATH Ta
3abe3neuyBaTd  SIKICTh

BHKOHYBaHHUX pOOIT
DKO3. 31aTHICTE
3aCTOCOBYBATH
TEOPETHYHI, METOAMYHI 1
MIPAKTHYHI MiIXOIHU MO0

oprasizamii 00Ky,
KOHTpOJIIO, IUIAaHYBaHHS
Ta onrumizauii
MOJIATKOBHUX
PO3paxyHKiB.

DKO7. 3n1aTHICTh
(dbopMysIOBaTH 3aBlaHHS,
YIOCKOHATIOBATH
METOJIMKA Ta

BIIPOBA/KYBAaTH Cy4acHi
MeToau (HiHAHCOBOTO Ta
YOPaBIIHCEKOTO OOJIKY,

aHami3zy, ayIuTy i
OTOAAaTKyBaHHS y
BiAIIOBIAHOCTI 31
CTPaTeriYHUMHU  LIJSIMH
i IIPUEMCTBA

DKO09. 31aTHICTE
30IMCHIOBATH iSJIBHICTH
3 KOHCYJIbTYBaHHSI
BJIACHUKIB,
MEHEKMEHTY
MIATPHEMCTBA Ta I1HIITUX
KOPHCTYBaiB
iHpopmanii y  cdepi
001Ky, aHamzy,
KOHTPOJIIO, ayaIuTy,
OIOAATKyBaHHS.

OKO1. 3natHicTh
¢dopmyBatu Ta
BUKOPHCTOBYBAaTH OOJIIKOBY
iHpOpMaio A IPUHHATTS
e(peKTUBHHX YIPaBIiHCHKUX
pilleHb Ha BCIX pIBHIX
YIpaBITiHHS ITiJIPHEMCTBOM
B IJIAX MM ABUIIIEHHS
e(eKTUBHOCTI,
Pe3yIBTaTUBHOCTI Ta
comiaabHOT
BiNOBiTaIFHOCTI Oi3HECY.
DKO02. 3natHicTh
OpraHi30BYBaTH OOJIKOBHIA
NpoLEC Ta pPerjiaMeHTyBaTH
IISUIBHICTE Horo
BUKOHABIIIB Y BIIMOBIAHOCTI
3 BUMOTaMH MCHEIKMCHTY
MATIPIEMCTBA

PHO2. 3naTH Teopito, METOAMKY 1 IPaKTUKY
¢dopmyBaHHs 00diKOBOi iH(oOpMalii 3a
CTallisIMU OO0JIIKOBOTO IPOIECY 1 KOHTPOJIIO
JUIS  CYYacHHUX 1 MOTCHI[HHUX MOTPeO
YIpPaBJiHHA Cy0’ €KTaMH rOCHOAPIOBAHHS 3
ypaxyBaHHSIM NPOQECiHHOTO CyHKEHHS
PHOS. Bononiti IHHOBALI THUMHA
TEXHOJIOTisIMH, OOIPYHTOBYBaTH BHOIp Ta
MOSICHIOBATH ~ 3aCTOCOBYBATH  METOAUKH
MMATOTOBKHA 1 HaJaHHA 00J1IKOBOT
iHpopmanii mnd  moTpe®  ympaBIiHHS
Cy0’€KTOM TOCTIOAAPIOBAHHS

PHO06. Busnauyaru indopmariiiHi noTpedu
KOpHUCTyBauiB  00JiKOBOi iH(opMarmii B
YIOpaBIiHHI ~ MiANPUEMCTBOM,  HaJaBaTH
KOHCYJIbTAlliil yNpaBIiHCHKOMY I€PCOHAILY
cy0’€eKTa rocroaproBaHHsI 11010 00TIKOBOT
iH(popMarii

PHO7. Po3pobnsatn BHYTpiIIHbO(IpMOBI
CTaHIAapTH i GOPMHU YIPaBIIHCHKOI Ta iHIIOL
3BITHOCTI CY0’€KTIiB TOCIIOTapIOBaHHS
PHOS. OOTpyHTOBYBaTH BHOIp
ONTUMAJBHOI  CHUCTEMH  OIOJATKYBaHHS
TSUTBHOCTI Cy0’€KTa TOCHOJApIOBaHHS Ha
micTaBi JII0YO0T0 HOJaTKOBOTO
3aKOHOJIaBCTBA

PH17. TotyBatu #  0OOIpYHTOBYBaTH
BUCHOBKH 3a1s KOHCYJIbTYBaHHS
BJIACHHKIB, MEHEKMEHTY cy0’exTa
TOCIOAAPIOBAHHA Ta IHIOMX KOPUCTYBadiB
iHpopmamii y cdepi o00miky, aHam3y,
KOHTPOJIIO, ay/IUTY, OII0JaTKyBaHHs

PHI19. Bwmitu mpoexkTyBaTH, IUTaHYBaTH 1
MPOBOTUTH TIOIIYKOBI 1 PO3BiMyBallbHI
pobotu, 3milicHoBaTH iX iH(OpMariiiae,
METOJIUYHe, MarepiajibHe, (iHAHCOBE Ta
KaJpoBe 3a0e3neyeHHsl.

OpieHTOBHUI NepeJiik TeM JeKuii
1. CyTHICTh CTPATETiYHOTO YIPABIIHCHKOTO OOJIIKY.
2. CrpaTeriuHuii ymnpaBJIHCBKUN OOJIK SK cucTeMa 1H(OpMaIiiHOl MATPUMKH
KOHKYPEHTHOT CTpaTerii ninprueMCTBa.
3. Ctpareriude ynpaBiiHHS BUTpaTaMHu B OOJIIKY.
4. YnpaBiiiHHS Ha OCHOBI aHai3y JISUIBHOCTI.
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5. Ponp ynpaBiaiHCBKOTO OOMIKY B MIJABMINEHHI MPOAYKTUBHOCTI Ta YIpaBJIiHHI
SIKICTIO JISUIBHOCTI.

6. diHaHCOBE OIIHIOBAHHS AISILHOCTI IMIANPHUEMCTBA.

7. 30anaHcoBaHa CHCTEMa MOKA3HUKIB Y CUCTEMI CTPATETIYHOTO OOJIIKY.

8. MonemntoBaHHS MOKa3HHUKIB AISUTBHOCTI MIANPUEMCTBA JJIS LUJIEH CTPATEri4HOTO
YHOPaBIiHCHKOTO OOTIKY.

OpienToBHMIi Mepesiik TeM NPAKTUYHUX 3aHATH

1. XapakrepucTtuka CTPATETriyHOTO yIPaBIiHCHKOTO 00JIIKY.
Konneniiii ctpaTeriyHoro ynpasiiHCEKOTO OOJIKY
CucremMu KalbKyJTIOBaHHS Ta CTpaTEriuHe YIPaBIiHHS BUTPATaMH B OOJIIKY
Cucrema ABC.

4. YMOBHM HEBHM3HAYEHOCTi. BUMIipIOBaHHS pPEJIEBAHTHHUX JOXOJIIB Ta BUTpPAT IS

NPUIHATTS pillieHb
5. Posp ympaBmiHCHKOTO OOJIKY B MiJABHMINCHHI NMPOAYKTHBHOCTI Ta YIIpaBJIiHHI
SKICTIO JTISTTHOCTI

6. Crpareris NpuUHATTS 1HBECTULIIMHUX PIIICHD

7. Cucrema 30a1aHCOBaHUX IMOKA3HUKIB

8. BuBuenHs miaxoaiB 10 GopMyBaHHS He(hiHAHCOBOI 3BITHOCTI.

IMousiTuka Kypcy

v’ BinsigyBaHHs 3aHATH € OOOB’SI3KOBMM KOMITOHEHTOM OI[iHIOBaHHS. 3a IPOIYCKH
3aHATh 0€3 MOBaXKHOI MPUYMHM 3/100yBau BUIIOI OCBITM OyZ€ HEAaTeCTOBAHWUU 3 JAaHOI
JUCHUIUTIHYU. Yl MPOMYILIEH] 3aHATTS MaloTh OyTH BIANPALbOBAHI IMiJl YaC KOHCYJbTalllN
a00 Ha OCBITHOMY NOPTaJl YHIBEPCHUTETI.
v Yepes 06’ €KTHBHI IPUYUHN (HAPHMKIAL, KapaHTHH, XBOpoOa, y4acTh y KOH(EepeHIIii,
HAYKOBOMY IPOEKTI, MD)KHAPOTHOMY CTa)KyBaHHI) HaBYaHHS MOXeE BinOyBaTHCh B on-line
¢dopmi Ha OcBiTHhOMYy TopTani THATY 3 Buxkopucrannsm cucreMu Moodle abo 3a
MOCEPETHUIITBA THIIMX 1H(QOPMAIIMHO-KOMYHIKAIIMHUX TIaTGopM UM TEXHOJOTIH 3a
MOTOJIKEHHSIM 13 BUKJIaJaueM KypcCy.
v CrniMcyBaHHs IIiJ1 Yac BUKOHAHHS KOHTPOJIBHUX 3aX0/iB, IM()EPEHIIIHOBAHOTO 3aJiKy Ta
€K3aMEHY 3a00pOHEHI, 30KpeMa 13 BUKOPUCTAHHSIM MOOITBHUX TaKEeTIB, KOMyHIKaIliHHUX
3ac001B TOMIO.
v" TIpe3eHTaliii Ta BUCTYIIH MalOTh OyTH aBTOPCHKMMH (OPHUTIHAILHUMH).
v’ 3100yBady BUINOi OCBITH TOBMHEH JOTPUMYBATHCS aKaJeMIiuHOI €THKH: BHSABIATH
JTUCHUIUIIHOBAHICTh, BHUXOBAHICTh, JOOPO3UYIUBICTh, YECHICTh, BIJMOBIIAJILHICTD,
N0ailJIBO CTAaBUTUCH J10 00aAHaHHs Ta KHUAKKOBOro pouny THATY, BukonyBaru rpagik
OCBITHBOTO TIPOIIECY.
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