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Kinpkicth kpeauTis - 1
3arajibHa KUIbKICTh TOMuH - 30

3araJLHu ONNMC HABYAJLHOI JUCHUILTIHA

AHoranis kypcy. KypcoBa pobora € 000B’SI3KOBOIO CKJIaJ0BOI0 YaCTHHOIO
HABYAJBHOTO IMPOIECY MiATOTOBKU OaKajaBpiB, sIKa SBJISIE COO0I0 KOMIUIEKC PI3HUX
BaKJIMBHX BU/IIB JISUIBHOCTI, 3aCTOCYBaHHS YMIHb Ta HABHYOK Ta CIIPHUSE IMOJAIBIITIN
cHUCTEeMaTH3allii, pO3MIUPEHHIO 1 3aKPIMJICHHIO OTPUMAHUX 3HAHb.

MeTo10 KYpcOBOi po00TH 3 TMCHHUILTIHU «MeHeTKMeHT» € TIOTJIMOJICHHS Ta
3aKpIMICHHS TEOPETHUYHUX 3HAHb 3 OCHOB MEHEIKMEHTY, ()OpMYBaHHS HaBHUYOK
CaMOCTIMHOTO aHATI3y AISIIBHOCTI MIMPUEMCTBA, TOCHTIKEHHS CHCTEMH yIIPABIIIHHS
Ta po3poOJIeHHs] OOTPYHTOBAHMX PEKOMEHMIAIlN IOJ0 IMiJABUIICHHS €(PEKTHBHOCTI
YIPaBIIHCHKUX PILIEHb Y CYJaCHUX YMOBaX TOCIIOIapIOBaHHS.

3aBIaHHSAIMM KYPCOBOi pPo00OTH € TONIHMOJICHHS, CHCTEeMaTH3aIlil0 Ta
3aKpIMUICHHS TEOPETUYHWUX 3HAHb 3 JUCIHIUIIHA, BIANPANIOBAHHA HAaBHYOK
CaMOCTIMHOT pOOOTH 3 eleMEHTaMU TBOPYOTO TMOIIYKY Ta 1HIIIaTUBHOCTI; PO3BUTOK
yMiHb  (OpPMYTIOBAaTH  BJACHI  BUCHOBKM  Ta  3[IMCHIOBAaTH  1X  YITKY
apryMeHTAIl1}0;pO3BUTOK HABUYOK IMONIYKY, 30MpaHHs i aHaIi3y iH(pOopMaIlii, a TaKOK
PO3paxyHKy MOKA3HUKIB JJIsl OOTPYHTYBaHHS YIPaBIIHCHKUX PIllIEHb; 3aCTOCYBAaHHS
METOJ[IB MEHEI)KMEHTY 3 MeTor 3a0e3neyeHHs e(QEeKTUBHOCTI iSUIbHOCTI
OpraHizauii;o0rpyHTyBaHHs peKOMEHAAIIN 1 pO3pOOJIEHHS KOHKPETHUX MPOIMO3UIIIN
IOJI0 BIAOCKOHAJIEHHST CHUCTEMH MEHEKMEHTY Ha peaTbHOMY JOCTIIKYBAaHOMY
MIAMPUEMCTBI.


http://op.tsatu.edu.ua/

Pe3yabTaTn HaBYaHHS (KOMIIETEHTHOCTI)
KoMmnereHTHOCTI, sIKi 3100yBay BUIIOi OCBITH HAa0y/l€ B pe3yJIbTaTi
BUBUYEHHS JTUCUUIUIIHU

podeciitHoi
TISJTBHOCTI.

3K 9. 31aTHICTH|
BUYNUTHCS 1 OBOJIOIBATH
Cy4aCHUMHM 3HAHHSMH.
3K 10. 3marHicTs 10
[MPOBEICHHS
TTOCIIDKEHD
B1/IMTOBITHOMY PiBHI.
3K 11. 3marHicte 10
amarrtarii Ta il B HOBIH
CUTYaIIii.

Ha|

OK 5. 3naTHICTh YHpaBIsATH

OpraHizaifiero Ta 1
MAPO3IUTAMHI yepes|
peaizariro GbyHKIIH
MEHEDKMEHTY,

®K 7. 3paTHICTH 00MpaTH T4
BUKOPHCTOBYBAaTH CY4YacCHHUH

THCTpyMEHTapin
MEHEDKMEHTY.

DK 10. 31aTHICTH)
OLIIHIOBATHA BUKOHYBaH]
poboTH, 3abe3medyyBaTH iX
SKICTh ~Ta  MOTHBYBATH
MepCOHAJI OpraHizairii.

DK 11. 31aTHICTh
CTBOPIOBATH Ta
OpraHi3oByBaTH €(EeKTHBHI
KOMYHIKaIii B  MPOIECI
YIIPaBJIiHHSL

DK 12. 31aTHICTD
aHai3yBaTH i
CTpYKTypyBaTu  MmpoOiieMy
oprasizarii, ¢bopmyBaTH
0OTpyHTOBAHI PIlICHHS.

DK 15. 31aTHICTD
dopmyBatu T4
NIEeMOHCTPYBAaTH  JIIJEPChHKI
AKOCTI Ta  TOBEIIHKOB]
HABUYKH.

3araabHi . . .
. . . CuenianbHi (paxosi) Pe3yabrarun HaBYaHHS
CheniaJbHiCTh | KOMIETEHTHOCTI !
KommneTeHTHOCTI (PK) (PH)
(K)
073 3K 3. 3parnicte no®K 1. 3patnicts Buznagatu |PH 3. JlemoncTpyBary
«MeHeKMEHT» [aOCTPaKTHOTO Ta ONMCYBATH[3HAHHS TEOPid, METOMIB 1
MUCJIEHHS, aHaJi3y,[XapaKTepPUCTUKI byHKIiH MEHEI)KMEHTY))
CUHTE3Y. oprasi3artii. Cy4acHUX KOHIIEIIIII
3K 4. 3parnicty®K 3. 3aatHicTs BU3HAYaTHIIIACPCTBA.
3aCTOCOBYBAaTH 3HAHHSEPCIIEKTUBU po3ButkyPH 4.  JlemoHcTpyBaTH
y IPAKTUYHUX|OpraHi3allii. HaBUYKH BUSIBJICHHS
CUTYAIISIX ®K 4. BwminHg Bu3HayaTHOpoOsieM Ta OOIPYHTYBaHHS
3K 5. 3nanHsS TAQyHKIIOHAIbHI 007acT]ynpaBIiHCHKUX PIIIEHb.
pPO3YMIHHS TpeaMeTHolopraHizamii Ta 3B’s3ku MDKPH 5. OnucyBatm  3MicT]
obnacTi Ta PO3YMIHHSHHMHU. (G yHKIIOHATBHUX coep

TISUTBHOCTI OpraHizarii.

PH  8.3actocoByBatn
METOJA MEHEJDKMEHTY IS
3a0e3reyeHHs] e(peKTUBHOCT]
NISTBHOCTI OpraHi3allii.

PH 11. [demoHcTpyBatH
HaBHYKHU aHATI3y CUTYAIlii Ta
3MIACHEHHS] KOMYHIKAIlIl
pi3HEX cdepax IiISUTBHOCT]
oprasizartii.

PH 14. InmentudikyBaTu
MIPUYMHA cTpecy,
ajanTyBaTH ce0e Ta YICHIB
KOMaHIX JI0  CTPECOBO]
CUTYyaIlii, 3HAXOJAUTH 3aCO0H
10 11 HeWTpaizairii.

1.
YIOCKOHAJIEHHS.
2.

Temu kypcoBux pooOir

Miciie kepiBHHKA B CUCTEMI YIIPaBJIi1HHS OpraHi3alli€lo Ta MUIXUA HOTo

[TpulHATTS yOpaBIiHCHKUX PIICHb Y MPOIECT MISIBHOCTI MANPUEMCTBA.



0.
1.

HBE©O©0~NO O hoW

JlocnimKeHHs] BHYTPIIIHBOTO Ta 30BHILIHBOTO CEPENOBUIIA OpraHi3allii.
MoTuBarisi Ta CTUMYJIIOBAaHHS Ipalll IepPCOHATy MiANPUEMCTBA.

Opranizanis Ta BIOCKOHAJIEHHS CUCTEMU KOHTPOJIIO HA MiANPUEMCTBI.
®opMyBaHHS Ta PO3BUTOK TPYAOBOTO KOJIEKTUBY MIANPUEMCTBA.

AHani3 KOMyHIKaI[IHHUX MPOLIECIB B OpraHizamii Ta MUIAXH X YAOCKOHAJIEHHS.
VY n1ockoHaneHHs: BUPOOHUYOT CTPYKTYPH MIANPUEMCTBA B CY4YaCHUX YMOBAX.
[Hpopmariiine 3ab6e3neYeHHs yPaBIIHCHKOI TIsNIBHOCTI NIANPHEMCTBA.
Panionanizanis BUTpatT poO04Oro yacy B yNnpaBiiHCHKIN Ipaili.

Cucrema METOAIB yNPaBIIiHHS MIANPUEMCTBOM Ta HAIPSMHU 11 BAOCKOHAJIEHHS.

12.  JlinepcTBO Ta poJib KEPIBHUKA B YIPABIIHHI TIATPUEMCTBOM.

13.  VYnpasninas npouecoM GopMyBaHHS TPYAOBOTIO KOJEKTUBY MIJIPUEMCTBA.

14.  Opranizanis npaii MEHEeIKepiB Ha MIIPUEMCTBI.

15.  Opranizanis KOMyHIKaI[li{HOrO NPOLECY B AISNIBHOCTI NIAIPUEMCTBA.

16.  Pamionanizanis rpaii ynpaBjiiHCbKOT0O NEpCOHATY MiAMPUEMCTBA.

17.  Crpareriunuii aHamui3 y AiSUTbHOCTI MIJIPUEMCTBA.

18.  VYnpaBiiHHS KOHKYPEHTOCIPOMOKHICTIO MPOAYKIIT MIATPUEMCTBA.

19. ®opmyBaHHS Ta PO3BUTOK OpraHi3aliifHOI KyJbTYpH MiMPUEMCTBA.

20.  Omata npatli 5K OCHOBHUM YUHHUK CTUMYJIIOBAHHS MPOAYKTHUBHOCTI Mpalli.

21. YjockoHalleHHs CHUCTEMHU OpraHi3ailii Ta HOpMYBaHHS Ipalli Ha MiAIPUEMCTBI.

22.  CormlangpHa BIAMOBITATBHICTh MEHEKEPIB Y AISTILHOCTI MIANPHUEMCTRA.

23. JlemeryBaHHsI TIOBHOB)XEHBb SIK I1HCTPYMEHT €(QEKTUBHOI YIPaBIiHCHKOT
TISUTBHOCTI.

24.  ]limoBa OIliHKa NepCOHATy Ha MAMPUEMCTBI.

25. 3acTtocyBaHHS CHCTEMH KOHTPOJIIHTY Ha Cy9acHOMY MiAIPUEMCTBI.

26. MexanizMm BUOOpPY €(hEKTHBHOTO CTHIIIO KEPIBHUIITBA MEHEIKEPA.

27. dopMyBaHHS IMIIDKY MEHEI)Kepa B OpraHizariii.

28.  VYmpariiHHS KOH(MIIKTaMH B OpraHi3allii.

29. @opMyBaHHS ONTHUMAJIBLHOTO  COIIAJIBHO-TICHXOJOTIYHOTO  KJIiMaTy Ha
iAPUEMCTBI.

30.  ABTOpUTET KepiBHUKA: CKIAJ0BI Ta NUIIXU (GOPMYBaHHS B OpraHizariii.

31. VYmnpaBmiHChKa OBEAIHKA MEHEHKEPIB Y KOHPIIKTHUX CUTYAI[ISIX Ta HAMIPSMU 11
BJIOCKOHAJICHHS.

32. CydvacHMil cTaH Ta OCHOBHI HampsIMU yJOCKOHAJICHHS TUTAHYBAaHHS IiSUIBHOCTI
oprasizartii.

33.  VYnpaBimiHHS 3MiHAMH HA MIITPUEMCTBI B yMOBaX HECTAOUTLHOTO CEPEIOBHUIIA

34.  VYmpaBimiHHS EpCOHATIOM B YMOBax mudposizaiii 0i3Hecy.

35. Pousb TaliM-MEHEKMEHTY B IIsUTBHOCTI MEHEKEPA.

36.  EmoriiftHui1 iHTENIEKT KepiBHUKA Ta MOTO BILUIMB HAa €(DEKTUBHICTH YIIPABIIHHS.

37.  YnpaBiiHHS KOMaHIHOIO pOOOTOIO HA MiTIMPUEMCTBI.

38. HR-MeHemXMEHT SK CKJIa/JI0Ba CUCTEMHU YIIPABIIHHS MiATPUEMCTBOM.

39. BmuB KOpHoOpaTUBHOI KYJIbTYpH Ha PE3YJIBTATH IISTILHOCTI OpraHi3aitii.

HoaiTuka Kypcy

BukonaHHS Ta 3aXHCT KypCcOBOi pOOOTH € 000B’ I3KOBUM KOMIIOHEHTOM M1JCYMKOBOTO
OI[IHIOBAHHSA 3 AUCIUIUTIHUA. HeBUKOHAHHSA a00 HEMOJaHHS KypCOBOi poOOTH y BCTAHOBJICHI
TepMiHHM 0€3 MOBAXKHOI MPUYMUHU € MIFACTABOIO JJIS HeaTecTallil 3100yBavya BUIOT OCBITH 3



JaHOI JUCHUIUTIHYU. Y pa3l HassBHOCTI MOBAXKHUX MPUYMH TEPMIHU MOJAAHHS KypCcOBOi poO0TH
MOXXYTbh OyTH MEPETIIHYTI 32 MOTOPKEHHIM 3 BUKJIaIaueM.

CnucyBaHHd, miariat Ta Oyab-sKi (OPMU HECAHKI[IOHOBAHOIO 3alO3MYEHHS M1 Yac
BUKOHAaHHS KypcoBOi po0OoTu 3a0opoHeHl. PoOora mnoBuHHA OyTHM CaMOCTIHHOIO Ta
BIJIMOB1IaTH BUMOTaM aKaJeMIuyHOi JOOPOYECHOCTI.

[Ipe3eHTanis Ta YCHUM 3aXUCT KypcoBOi pOOOTHM MaioTh OyTH aBTOPCHKUMH
(opuriHaabHUMM) Ta BiJ0OpaXkaTh OCOOUCTUN BHECOK 3/100yBaya BUIIOT OCBITH.

[1in yac miAroToBKH, MOJAHHS Ta 3aXHCTY KypcoBOi poOOTH 3400yBay BHUILOI OCBITU
3000B’s3aHUNA JAOTPUMYBATUCS HOPM aKaJEMIYHOI €TUKHW: BUSIBISATH BIAMOBIIAIBHICTD,
N00pPOYECHICTh, TUCUHUIUIIHOBAHICTh, KOPEKTHICTh Y CIUIKYBaHHI, JOTpUMYBaTHCS Trpadika
OCBITHBOT'O MPOLECY Ta BUMOT 3aKJIaJly BUIIOi OCBITH.
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