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Kinbkicts kpeautiB EKTC 5
3arajgbpHa KUIBKICTE ToauH 150

3arajbHuUi ONMC HABYAJIBLHOI M CLUILIIHH

AHoTtanis Kypcy. [ducuumnina «YmnpaBiiHHS BUTpaTamMu» CIPSMOBAaHA Ha
dbopmyBaHHs y 3100yBauiB mepmoro (0akaqaBpChbKOT0) piBHS BHINOI OCBITH
3aralbHUX Ta (axoBUX KOMIIETEHTHOCTEH Ta TIpYHTyeTbcs Ha JlucuuruiiHa
30pi€EHTOBaHa HAa BUBYECHHS TaKWX MHTaHb, SK: CYTHICTh YIPaBIIHCHKOTO OOJIKY,
Horo npeameTt, 00’ €KTH, NPUHLIMIH, PYHKIIII Ta METOAM; Kiacudikalis Ta MOBEIIHKA
BUTpAT Ta iX 3HAYECHHS NPHU NPUUHSATTI yNPaBIIHCHKUX PILIEHb, CUCTEMHU OOJIIKY Ta
KaJbKYJIIOBaHHS BUTpPAT 3a PI3HUMH METOAWKAMH, pOJb Ta 3HAUEHHS aHali3y
B3a€EMO3B 13Ky BHUTpAT, O0OCATYy [ISJIBHOCTI Ta TpUOYTKY; OOIPYHTOBAHICTb
peneBaHTHOI 1H(OpMaIi Py NPUUHATTI PillIeHb; 3HAYEHHS MPOIIeCy OIOIKEeTYBaHHS
Ta METO/IMKA CKJIaJaHHs ONepaliiHux Ta piHaHCOBUX OFO/KETIB TOIIO.

Metorw kypcey "YmpaBiiHHA BUTpaTaMu'" € HaJaHHS 3HAHb MPO 3aKOHOMIPHOCTI
(dhopMyBaHHS BUTpAT 3a BUJAMU, HOCISIMU, IIEHTPaMH BiJIMOBIIaILHOCTI, 0COOJIMBOCTI
VOpPaBJIIHHSA BUTPAaTaMH, 30KpeMa B YMOBAaX HEBU3HAYEHOCTI, iX (yHKLIi, 3aco0w,
METOJIM B YMOBaX PUHKOBOI €EKOHOMIKH.

3aBIaHHSA OCBITHHOI KOMIOHEHTH MOJISITAIOTh Y: - BUBYEHHI CYTHOCTI, OCHOBHMX
3aBJaHb Ta pOJII YNpPaBIIHHA BUTpaTaMu B CyYaCHHUX YMOBaxX TOCIOAApIOBAHHS; -
BUPOOJIEHH] Yy 3100yBadiB BO HaBUYOK MPOrHO3HOI OLIIHKY 1 MOTOYHOTO IJIAHYBaHHS
BUTpAT; - HAOyTTI MPaKTUYHUX HABUKIB 3 YIPABIIHHS BUTpaTaMu y MPaKTHUHINA
TISUTBHOCTI, 30KpeMa B yMOBaX HEBU3HAYEHOCTI.
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Pe3ysnbTraTH HaB4YaHHA (KOMIETEHTHOCTI)
KomneTeHTHOCTI, K1 CTYyICHT Ha0y/i€ B pe3yJIbTaTl BUBYCHHS JUCIMUILUTIHU

CneuniajbHicTh 3arajabHi CrnenianbHi (paxosi) Pe3syabTarn
KOMIIETEHTHOCTI KomneTeHTHOCTI (PK) napuanusa (PH) 073
(BK)
073 3K 11. 3natnicts | ®K 2. 3partnicts anamizyBatu | PH 1. 3natm  cBoi
«MeHeKMERT) 0 ajanTarlii Ta | pe3yJabTaTu JISTBHOCTI | IpaBa 1 OOOB’SI3KHM SIK
mi B HOBIH | opraHizarii, 3iCTaBIsTH iX 3 | YWICHA CYCILUILCTBA,
cuTyartii (hakTopamu BBy | PH 6.  BusBusatu
30BHIIIHBOTO Ta BHYTPIIIHBOTO | HABUYKH HOIIYKY,
CEPEeIOBHUIIIA. 30MpaHHS Ta aHajizy
@K 11. 3patHicts cTBOprOBaTH | iH(pOpMAaLii,
Ta OpraHi3oBYBaTH e(EKTHBHI | PO3paXyHKY
KOMYHiKaIii B IpoIeCi | MOKa3HUKIB TUISt
yIpaBIiHHS OOTrpyHTYBaHHS
@K 14. Po3yMmiTH NpUHIMIN | YIPABIIHCHKUX
TICUXOJIOT11 Ta BUKOPUCTOBYBATH | PIllICHb.
ix y mpodeciiiHiii TisIIBbHOCTI YCBiJIOMJTIOBATH
dK 16. 31aTHICTD | [IHHOCTI
3aCTOCOBYBAaTH OJIepaHi | TPOMAaTHCHKOTO
3HaHHA 3 PI3HUX MPEAMETHUX | CYCHIIbCTBA,
chep YUpaBIiHHA BHTpaTaMH | BEpXOBCHCTBA IpaBa,
s (OpPMYIIOBaHHA  HOBHUX | IIpaB 1 CBOOO JTIOJUHU
TEOPETUYHUX  TPAKTyBaHb 1|1 TpOMaJsHHHA B
IIOJI0KEHB, NPAaKTUYHUX | YKpaiHi
aapecanx  pexkomenpamii 1| PH 10. Matu nHaBuuku
MIPONO3HLIH. OOIPYHTYBaHHS JI€BUX
IHCTPYMEHTIB
MOTHUBYBaHHS
TIepCOHAITY OpraHizaiii

OpieHTOBHUH MepeJtik TeM JIeKUii

Tema 1. EKOHOMIYHA CYTHICTb, 3HAY€HHS 1 3aBJIaHHS YINPABIIHHS BHUTpaTaMu
3aranbHa XapakTepUCTUKa BUTPAT, iX Kiacu(ikalis Ta CTpyKTypa

Tema 2. KanpkyntoBaHHsS coOIBapTOCTI MPOAYKILII — OCHOBAa YIpPaBIIHHS
BUTpaTaMu

Tema 3. IlnanyBaHHs, HOpPMYBaHHS 1 TPOTHO3YBAaHHS BUTPAT SK CKJIAJOBI
€JIEMEHTH YIIpaBIiHHS BUTpaTaMu

Tema 4. Meronuka ymnpaBiiHHS BHUTpaTaMy MiANPUEMCTB Ta oOpraHizaimiil Ta
3MIMCHEHHS ~ YOpPABIIHHS ~ BUTpaTaMd  4Yepe3  B3a€EMO3B’SI30K  «BUTpaTH-
BUITYCKIIPUOYTOK.

Tema 5. YipaBiiHHs BUTpaTaMHU 3a BUJIaMH €KOHOMIYHOT JisSTTEHOCTI

Tewma 6. Cuctema cTpaTerivHOro ynpaBiaiHHS BUTpaTaMU

OpieHTOBHMII MepesTik TeM NPAKTUYHUX 3aHATH
1. CyTHicHa XapaKTepuCTUKa BUTPAT.



2. 3aKOHOMIPHOCTI Ta YNHHUKU (POPMYBaHHS BUTPAT

3. Cucrema yrnpaBJiiHHS BUTpaTaMu

4. ®opMyBaHHS BUTPAT LIEHTPIB BIAMOBIIAIBHOCTI Ta MIAIPUEMCTBA B IIJIOMY

5. CobiBapTicTh MPOAYKITIT

6. KanpkymoBaHHS 32 BUIaMH JTISUTEHOCTI

7. AHami3 CHUCTEeMH «BUTpPaTH — BHUIYCK — TNPUOYTOK» SK 1HCTPYMEHT
OOIpYHTYBaHHS BUPOOHUYO-MapPKETUHTOBUX PIIIICHb

8. KoHTposb BUTpAT 1 CTUMYITIOBAHHSI €KOHOMIT pecypciB

9. Meroau 1isiboBOro (hOpMyBaHHS, CTPYKTYPHOTO aHAIII3y Ta 3HWKEHHS BUTPAT

10.AnanTariiss onepaimiiiHoi CHUCTEMHU JI0 3MIHM 11 3aBaHTaXCHHS 3a KpPUTEpiEM
BUTpAT

11.06nik y cuctemi yrpaBiiHHS BUTpaTaMu

12.MiHimi3alisg BUTPAT HAa CTBOPEHHS 1 30epiraHHs 3amnacisB

HoaiTuka Kypcy

v BigBigyBaHHS 3aHATH € OOOB’SI3KOBUM KOMITIOHEHTOM OI[IHIOBaHHSA. 3a
MPOMYCKH 3aHATh 0€3 TOBaXHOI MNPUYMHU 3700yBay BHUIIOI OCBITH Oyne
HEAaTEeCTOBAaHMW 3 JAHOI JUCHUIUIIHKA. YCl1 MpPOMYIIeHI 3aHATTA MaloTh OyTH
BIIMpaIbOBaHi IMi1 Yac KOHCYJbTaIii a0 Ha OCBITHROMY MOPTal YHIBEPCHUTETI.

v/ Uepe3 00’eKTUBHI TpUYUHH (HANPUKIAA, KapaHTHH, XBopoOa, yd4acTb y
KOH(epeH1li, HAyKOBOMY MPOEKTi, MI)XKHAPOJHOMY CTa)XyBaHHI1) HAaBUAaHHS MOKE
BinOyBatuchk B ON-line gopmi Ha OcBiTHROMY moprami THATY 3 BUKOpHUCTaHHSIM
cucremu Moodle abo 3a mocepenHuITBa IHIUX 1HPOPMALIHHO-KOMYHIKAIIHHUX
maTGOpPM YU TEXHOJIOT1H 3a MOTOKEHHSM 13 BUKJIaJa4eM KypcCy.

v/ CrucyBaHHS IMiJl YaC BUKOHAHHS KOHTPOJBHHUX 3aXO0JiB, AU(EPEHIIHOBAHOTO
31Ky Ta €K3aMeHy 3a00pOHEHI, 30KpeMa i3 BUKOPHCTaHHSIM MOOITBHHUX TaJKETIB,
KOMYHIKaIIHUX 3aC001B TOIIIO.

v’ Ilpe3eHTarlii Ta BUCTYyIIH MatOTh OyTH aBTOPCHKUMH (OPUTIHATEHUMH ).

v/ 3100yBau BUINOI OCBITH IOBHHEH JIOTPUMYBATHCS aKaJIEeMIiYHOI ETHKU:
BHUSBIIATH  JUCIHUIUTIHOBAHICTh,  BHUXOBAHICTh, JIOOPO3WWIMBICTh,  YCCHICTD,
BIJINOBIIATIbHICTh, J0AWIUBO CTaBUTUCH A0 OOJATHAHHS Ta KHUKKOBOTO (DOHIY
THATY, BukonyBatu rpagik OCBITHHOTO MPOIIECY.
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