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3arajnbHUH ONMC HABYAJIbHOI IUCHUILTIHA

AHoTtanis kypcey. Jucuuminina «CTpareriyHe YHpaBiliHHS» CHpPSIMOBaHA Ha
dbopmyBaHHA y 3100yBayiB Tepmioro (0akaJaBpChKOT0) PpiBHS BHINOI OCBITH
CHEIIAIbHOCTI «MEHEI)KMEHT» 3arajlbHuX Ta ()axoBUX KOMIIETEHTHOCTEH I10/10
CTPATETIYHOrO YIIPaBIIiHHS, 0 HEOOXITHO JUIS MPUAHATTS €(DEKTUBHUX CTPATETIYHUX
YIPaBIIHCHKUX PIllIEHh Ha OCHOB1 JOCITHUIIBKOI Ta TUIAHOBOI JISUIBHOCTI B cdepi
yIOpaBIiHHA Ta aaMiHICTpyBaHHA. J(MCIUIUIIHA 300pi€EHTOBaHA HAa BHUBYCHHS TaKUX
IIUTaHb: MPEMET Ta 00’ KT CTPATETIYHOTO YIPABIIHHS, HOT0 IPUHITUITIB Ta (YHKITIH;
JETEPMIHAHTH CTPATETIYHOI'O YIIPaBIiHHS B OpraHizallii; KOHIIENTyaJbHI OCHOBHU
CTpaTEeTIYHOr0 YIPaBJIiHHS Yy Ipolieci BUPOOJCHHS Ta BUKOPUCTAHHS YIPaBIIHCHKUX
MPOAYKTIB, TIOCIIYT, MPOIIECIB; EIEMEHTH CUCTEMHU CTPATETIYHOTO YIPaBJIiHHSI; CTaIil
MPOLIECY CTPATETIYHOTO YMPAaBIIHHSI; CTpATerii opranizaiii I ajganTaiii Ta 1ii B
HOBIM CHUTyaIlii; MOHSATTSA CTpaTerii opradizamii Ta CTPATEriyHOTO PIIICHHS;
kiacuikailis cTpaTeriii oprasizailii; cTpaTeriuie MIaHyBaHHS B OpraHi3ailii; OCHOBHU
pO3pOOJICHHST  CTpaterii; po3poOJeHHS KOPIOPATHBHOI (3arajibHOi — cTpaTerii),
po3pobeHHs au10BOi (0i13HEC-) cTparerii; iHbopMaIliiiHo-aHaTITHYHE 3a0€3MeYeHHS
VIOPABIIHCHKUX TMPOIECIB; JOCTIAHUIbKA Ta TMONIYKOBAa [isIIBHICT B  cdepi
myOJIYHOTO YIIPaBIiHHS Ta aJAMIHICTPYBaHHSI.

MeTo0 BHUBYCHHS IUCHUILIIHU € (OpPMyBaHHS Yy MalOyTHIX MEHEIKEpiB
CHUCTEMATHU30BaHOTO KOMIUIEKCY 3HAHb Ta MPAKTUYHUX HABUYOK Yy MIATOTOBI Ta
3M1MCHEHH1 CTPATEr1YHOTO YIPABIIHHA Y CUCTEM1 YIPABIIHHS MiANPUEMCTBOM.



3aBIaHHAl JUCLUIUIIHM TIOJISITA€ Y 3aCBOEHHI CYTHOCTI Ta OCOOJIMBOCTEM
CTPATEri4YHOro yIpaBIiHHSA B OpraHizailii, BABYUEHHI IHCTPYMEHTAPIIO CTPATErTYHOrO
YVIOPABIIHHS Ta HAOYTTI MPAKTUYHUX HABUYOK Yy BUPIMICHHIYNPABIIHCHKUX 3aBJIaHb
JUIsl peanizallii Oi3Hec-cTpaTerii MiANPUEMCTBA B YMOBAaX JIUHAMIYHOTO PUHKOBOTO
CepeIOBUILIA.

MoaiTnka Kypcy

4 BiaBigyBaHHs 3aHSTh € 000B’SA3KOBUM KOMIIOHEHTOM OIIIHIOBaHHA. 3a
NPOMYCKA 3aHATh 0€3 TMOBa)XHOI MNPUYMHU 3700yBady BHILOI OCBITH Oyxe
HEAaTeCTOBAaHUN 3 JlaHOl MAMCIHMIUIIHA. YCl TMPOIMYIIEHI 3aHATTS MaloTh OyTH
BiJIMIpaIlbOBaH1 Mij] Yac KOHCYJIbTaIlii a00 Ha OCBITHBOMY MOPTAaJll YHIBEPCUTETI.

v B mepion nii mpaBoBOro pexxuMy BOEHHOTO CTaHy B Y KpaiHi MOHOBJICHHS
3100yBayiB BUILOT OCBITH HAa HABYaHHS B YHIBEPCUTETY BIZIOYBAETHCS 3 YpaXyBaHHAM
BuMor Hakazsy MOH Ne910 Bix 24.06.2024p. «IIpo nesiki ocoOauBOCTI HAOYTTS Ta
MOHOBJICHHSI CTATyCy 3/100yBavya OCBITH.

v’ Ilix 9ac BHMKOHaHHS MHCHMOBHX TECTOBHMX 3aBIaHb HE JIOMYCTHMO
MOPYIIEHHS aKaJeMI4HO1 T0OPOYECHOCTI.

v [Ipe3enTaliii Ta BUCTYIH MalOTh OyTH aBTOPCHKUMU (OPUTTHATILHUMH).

v 3100yBau BUINOI OCBITH MOBUHEH JOTPUMYBATUCS aKaJEMIYHOI €THKHU:

BUSIBJISITA  JIMCITUIUIIHOBAHICTh,  BUXOBAHICTh,  JOOPO3UUIUBICTh,  YECHICTH,
BIJIMOBIIAJIBHICT, J0AMIMBO CTaBUTHUCH 10 OOJAJHAHHS Ta KHIXKKOBOTO (DOHIY
TIATY, BukoHyBaTH Tpadik OCBITHBOTO MPOIIECY.

OpieHTOBHUII EepeJTiK TeM JeKuii

Temal. KonnenryaibHi OCHOBH CTpPaTEriqHOTO yIPaBITiHHS Y
mpoiieci BUPOOJIECHHS Ta BAKOPUCTAHHS YIIPABIIHCHKHUX MPOAYKTIB, MOCTYT, MPOIECiB

Tewma 2. Ctparerii opranizaiii ajis aganTaiii Ta aii B HOBii cUTyarlii.

Tema 3.CtpaTeriyde TuraHyBaHHS B OpraHizaiiii.

Tewma 4. Cuctemu nonryky, o0po0OJIeHHS Ta aHami3y iHpopMariii.

Tema 5.0pranizamiiftie  3a0€3MEUEHHS  CTPATEri4YHOrO  YNpaBIiHHI  Ta
MDKOCOOMCTICHOT B3a€MO/Iii.

OpieHTOBHUII MepeiK TeM NPAKTHYHUX 3aHATh

1. XapakTepuCTHKa CTPATETIYHOTO YMPaBIiHHS Yy MpOIeci BUPOOICHHS Ta
BUKOPHUCTAHHS YIPABIIHCHKUX MPOAYKTIB, TOCIYT, MPOIIECIB.

2. Mogenp maru koHKypeHTHuUX cui M. Iloprepa mpu oImiHIOBaHHI
KOHKYPEHTHOTO cepenoBuia mignpueMcTBa. KoedimieHT 3araJbHOTO BIUIMBY
KOHKYPEHTHOTO CepeIOBHIIA HA JISTTbHICTD MiIMPUEMCTBA.

3. Meroau cTpareriyHOTO IIaHYBAaHHS B OpraHi3aiiii.

4. Metoau nonryky, oOpoOaeHHs Ta aHai3y iH(opmarii.

5. Opranizamiitne  3a0e3Me4YeHHsT  CTPATEriYHOTO  YOpaBIiHHA  Ta
MDKOCOOHMCTICHOT B3aeMOIii.
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