_ MIHICTEPCTBO OCBITH I HAYKH YKPATHU
TABPIHNCHKUHA JEPKABHUN ATPOTEXHOJIOTTYHUI YHIBEPCUTET
IMEHI IMUTPA MOTOPHOI'O

daKyJabTeT eKOHOMIKHU Ta Oi3Hecy
Kadenpa exonomiku i 6i3Hecy

CNJIABYC
3 HABYAJIBHOI JUCHHUILIIHNA

«YTIPABJITHHA ITPOEKTAMH»
(https://op.tsatu.edu.ua/course/view.php?id=2173)

Buxnanau (i) n.e.H., mpod. Konopanenko Anacracis CepriiBHa
http://www.tsatu.edu.ua/et/people/konovalenko-anastasija-serhijivna/

KinpkicTh KpeauTiB 6
3arajbHa KUJIBKICTh TOJIUH 180

3araJbHUH ONKMC HABYAJIbHOI JUCHHMILTIHA

AHoTaniss kypcey. JuciuruniHa «YOpaBliHHS OPOEKTaAMH» CIHpsMOBaHa Ha
dbopmyBaHHs y 3700yBaviB Jpyroro (MariCTepchbKoro) piBHs BHUIIOI OCBITHU 3arajibHUX Ta
(baxoBUX KOMIETEHTHOCTEH MIOAO0 METOMOJOril po3poOku Oi3Hec-miany. Jluciuriiina
OpIEHTOBaHA Ha OMAHyBaHHS METOJMOJOTIEI0, HEOOXIAHOI YISl YCHIIIHOTO YIpPaBIiHHS
IPOEKTaMH, a TaKO HaOyTH HABUYOK aJamnTallii 1 BOPOBA/KEHHS MPOEKTHUX PIIICHb y
NPAKTUYHY JISUIbHICTh, O3HAWMOMJIEHHS 13 TEOPETUYHUMH OCHOBAaMHU  YIPABIIHHS
IPOEKTaMH, OCHOBHMMH (DYHKIIISIMU YOPABIIHHS TPOEKTAMH, CIOCOOaAMHU oOpraHizarlii
YOpPaBIIHHS TPOEKTaMH Ta IUIAHYBaHHS 3MICTY TIPOEKTY, JDKepellaMd PECYpPCHOTO
3a0e3MeUeHHs] TPOEKTy, PHU3UKAMH, 10 BUHUKAIOTH TMPU YIPABIiHHI MPOEKTAMH,
CUCTEMOIO KOHTPOJIIO 32 BUKOHAHHAM MPOEKTY; MiIXOAIB JO TUIAHYBAaHHS 3MICTY MPOEKTY,
KOHTPOJIIO XOJy BHUKOHAHHS TMPOEKTY, NPUHLUINAMH (OPMYBaHHS KOMaHIU MPOEKTY,
BUKOPHUCTAHHS MAKETIB MPHUKIAIHUX MTPOrpaM I YIPaBIiHHS IPOSKTAMHU.

KapnunaneHi 3MiHM, MO BiZOyBalOThCS B E€KOHOMIIl YKpainu, TpaHchopmarlii
TOCTIOJAPCHKOTO KOMILIEKCY 3 YpaxXyBaHHSIM pETYJIIOBAaHHS PUHKOBUMHU BiJIHOCHHAMU
0OyMOBJIIOIOTh HEOOXITHICTh peaiizailii MaciTaOHUX MpPOoTrpaM, IO BUMAarae 3alydeHHs
3HAYHUX KOMTiB. BogHodac BHYTpilHI pkepena (iHAHCYBaHHS TOJAJIBIIIOTO0 PO3BUTKY
3HAYHO OOMEXKEHI Ta ICHye MoTpeda 3alydeHHs] 3HAYHUX KOIITIB JUISl BIPOBAHKCHHS
HOBUX TIPOEKTIB JUIsl 3a0€3MEYEeHHs] PO3BUTKY BAXKIMBHX IS CYCHUIBCTBA  cdep
€KOHOMIKH.

Meta kypcy: dopmyBaHHS y MaitOyTHIX (DaxiBI[iB HAJCKHUX MPAKTHYHUX BMIHb Ta
HAaBUYOK 3aCTOCYBAHHS YHIBEPCAJbHOTO 1HCTPYMEHTapil0 po3poOKM Ta peanizarii
OPOEKTIB 3  METOK  JIOCATHEHHS  €(EeKTMBHOrO  ICHYBaHHS  Ta  PO3BUTKY
IPOEKTHOOPIEHTOBAHUX OpraHi3alliil.

3aBaanHHs Kypcy: QopMyBaHHS PO3yMIHHS CHEUU(IKH YIOPaBIIHHSA MPOEKTAMU;
OBOJIOJIHHS  IHCTPYMEHTAMH TPOEKTHOIO MEHEIKMEHTY; ONaHyBaHHS HaBUKIB
BUKOPHUCTAHHS MPOTPAMHUX 3aCO0IB YHPaBIiHHSA MPOEKTAMU; 3700yTTS HABHUKIB
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IUTAHYBaHHS 3MICTY Ta CTPYKTYPH MPOEKTY, MJIAHYBaHHS TEPMiHIB BUKOHAHHS MPOEKTIB;

dbopMyBaHHS 3HAHb Ta BMIHb 13 3aCTOCYBaHHS MEXaHI3MIB MPOEKTHOI MIiSIIBHOCTI B
TIOBCSIKZICHHOMY JKHTTI.

Pe3yabTaT HaB4YaHHS (KOMIIETEHTHOCTI)
KomnerenTHoCTI, 5K1 3100yBa4 HaOy/ie B pe3yIbTaTi BUBYCHHS JUCIUTUIIHU

CnenianbHicTh 3aramnni . Cneuianabhi (¢paxosi)
KomnerentHocTi xommeTenTHOCTI (PK) Pe3yabraTtn HaBuanus (PH)
(BK)
076 3K 2. Bwminns @K L. 3nathicts | PH2. Busnauary, aHaJi3yBaTH
«IlixmpueMuuL BHUSIBISITH, CTABUTH Ta PO3POOIATH Ta | mpoOyieMu i IIPUEMHHUIITBA,
TB(.) Ta BI/IpiIHYBaTI/I HpO6JIeMI/I. peaﬂi3OBYBaTI/I CTpaTeFi}O TOpFiBJ'Ii i 6ip)KOBO'1'
TOPTIBJID 3K 5. Busnauenictp i PO3BUTKY JIATIBHOCTI Ta PO3POONATH  3aX01H
HamonernuBicts  1mogo LATPHEMHHMIBKIX, I{OJ10 TX BUPILICHHS.

TOPTOBEIFHUX abo
Oip>KOBUX CTPYKTYP.

DK 2. 31aTHICTb
IPOBOJUTH  OIIHIOBaHHS
MpOAyKIii, TOBapiB 1

PHS. Bwmiti nipodeciitHo, B TOBHOMY|
00cs31 1 3 TBOPUOIO caMoOpeaTi3alliero)
BUKOHYBATH

moctaBleHi 3aBmaHHI y  cdepi
MiNPUEMHMIITBA, TOPTiBIl  Ta/abo)

[IOCTaBJIEHUX 3aBIaHb 1
B34THX 000B’S3KIB.

Mnociayr B . .. .
. . OipKOBOI TisUTEHOCTI.
HiATPUEMHULIBKIH, P B

- . W3HAYaTH T
TOPTOBEINBHIH abo Hata T
GipKOBiil AITBHOCTI. BIIPOBAKYBaTH CTpaTeriuHi
®K 3. 3parmicte o | WIAHH  PO3BHTKY cy0’€ekTiB
edexTrBHOrO ympapiinms | TOCTIOAAPIOBAHHS y cdepi
JiSUTBHICTIO cy6’extip | MIAIPHEMHHITBA,  TOPriBIi Ta/abo
TrOCIIOJaprOBaHHA B 6ip)i<OBO'1' ILiﬂJ'H)HOCTi.
chepi  mimmpuemnunrsa, | PHS. OuiHOBaTH MPOIYKUIIO,
Toprieini  abo  OipKOBili | TOBapH, MOCIYTH, a TAKOXK IIPOLECH,
JISUIBHOCTI. 0 BiOYBAIOTHCS B
®K 4. 3patHICTH 10 | MiIANPHEMHHIBKHX, TOPTOBEJIbHUX|

BUpIIICHHA IIPOOINEMHUX | Ta/abo  OipKOBMX  CTPYKTypax, i
OUTaHb 1 MPUUAHATTS poOUTH BiamoOBiIHi

YHpPaBIIHCBKHX BUCHOBKH TSt MPUKAHSTTS
PIIICHB Y MpoQeciifHiil | yrpapminchKuX pileHD.
ALUTBHOCTI. . PH9. Pospobusiti i  mpuiimaru
CDK 5. 3matHicTh 10 pillICHHS, CIPsSIMOBaHI1 Ha
IHIHIFOBaHHH . . Ta | sa6esmeuenns e(eKTUBHOCTI
peaiizaiii  IHHOBAIIMHUX | . . .

i TSUTBHOCTI CyO’€eKTIB
MPOEKTIB B .
. - TOCTIOapPIOBAHHS y cepi
MiANPUEMHUIIBKIH, . . .

o M IPUEMHHIIBKOT, TOPTOBEIHHO]
TOPTOBEIBHIH abo
Ta/abo

OIpKOBIH JISUTEHOCTI. i L .
Oip>KOBOI AiSTIBHOCTI.

PHI11. BrmpoBamkyBatu iHHOBaIiiH]
MPOEKTH 3 METOK) CTBOPEHHS YMOB]

Ui
e(eKTUBHOrO ()YHKUIOHYBaHHA Ta|
PO3BHTKY MiAMPUEMHHUIIBKHX,
TOProBeNbHUX  Ta/abo  OipKOBHX
CTPYKTYP.

PHI12. BMith  BUKOpHCTOBYBaTH|
METOAM Ta METOJMKH IPOBEICHHS
HAYKOBUX Ta

MPUKIIaIHUX TOCTIKCHb.

PH13. BwmiTH  BUKOpPHCTOBYBaTH
CydacHi METOIH YIIpaBITiHHS
00’eKTaMU €KOHOMIYHUX

MIPOIIECIB 3 METOI0 3a0€3MEYCHHS iX
KOHKYPEHTOCITPOMOYKHOCTI.




OpieHTOBHUH MepeJtik TeM JeKuii
Tema 1. 3aranpHa XapakTepUCTUKA YIPABIIHHS IPOEKTaMU
Tewma 2. OcHoBHI opMH OpraHi3aIiiHOI CTPYKTYpPH IIPOEKTIB
Tema 3. CtpykTypu3zarlis il iHTerpatisi IPOEKTY
Tewma 4. [InanyBaHHS IPOEKTY y Yaci
Tewma 5. [InanyBaHHs 3aTpaT Ta CKJIaJaHHs OFO/KETY MPOEKTY
Tema 6. YrpaBiiHHS NPOSKTHUMHU PU3UKAMH
Tema 7. YrpaBiiHHS SKICTIO IPOCKTY

OpieHTOBHUI NepeJIiK TeM NPAKTHYHHUX TA CEMiHAPCHKHUX 3aHATH
3aranbpHa XapaKTepPUCTHUKA YIPABIIHHS IPOCKTaMHU
OcHoBHI (hopMH OpraHi3aliiHOI CTPYKTYpU MIPOEKTIB
CrpykTypu3anis i iHTerpauist IpoeKTy
[InanyBaHHS IPOEKTY y yacl
[InanyBaHHS 3aTpaT Ta CKJIaJaHHs OIOHKETY MPOEKTY
VYnpaBiiHHS TPOSKTHUMHU PU3UKAMH
VYrpaBiiHHS SKICTIO TPOEKTY

NoOokwnNE

IoaiTuka Kypcy
v' BiaBigyBaHHS 3aHATH € OOOB’SI3KOBUM KOMIIOHCHTOM OIIHIOBAaHHSA. 3a IIPOIYCKH
3aHATh 0€3 MOBaXHOI MPUYMHU 37100yBad BHILOI OCBITH Oy/Je HEAaTECTOBAHUM 3 JIaHOI
JUCUUIUIIHA. Y Cl TPOMYILEH] 3aHATTS MalOTh OYTH BIAIpaIlbOBaH1 Mij] Yac KOHCYJIbTaIlli
a060 Ha OCBITHBOMY NOPTaJi YHIBEPCHUTETI.
v' Yepes 00’ eKTHBHI MPUUYMHHN (HAPHUKIIA, KapaHTHH, XBOpoOa, y4acTh y KOH(pepeHiIii,
HAYKOBOMY ITPOEKTI, MI>XHAPOTHOMY CTa)KyBaHHI) HaBYaHHS MOXeE BigOyBaTHCh B on-line
dopmi Ha OcBitHbOMy moptami THATY 3 Bukopucrtanusm cucremu Moodle a6o 3a
MOCEPETHUIITBA I1HIMUX 1HPOPMAIIHHO-KOMYHIKAIIMHNX TIaTGOpM UM TEXHOJOTIH 3a
MOTO/IKEHHSIM 13 BUKJIaIaueM KypcCy.
v' CriicyBaHHS 11iJ] YaC BUKOHAHHS KOHTPOJIBHUX 3aX0/iB, AM()EPEHIIHOBAHOTO 3aliKy Ta
eK3aMeHy 3a00pOHEH1, 30KpeMa 13 BUKOPUCTAaHHSIM MOO1TBHUX TaJKETIB, KOMYHIKAIIHHUX
3ac001B TOILIO.
v TlpeseHTallii Ta BUCTYIIH MAOTh OYTH aBTOPCHKMMU (OPUTTHAIBHEMH).
v’ 3100yBay BHUIIOI OCBiTH IOBMHEH JIOTPHMYBATHCS aKalIeMiYHOi E€TUKU: BUSBIIATH
JTUCUUIUTIHOBAHICTh, BHMXOBAHICTh, JOOPO3UWIMBICTh, YECHICTh, BIAMOBIJAILHICTD,
N0ailInBO CTAaBUTHUCH J10 00JaAHaHHs Ta KHUKKOBOro pouny THATY, BukonyBatu rpadik
OCBITHBOTO TIPOIIECY.
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