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1. OIUC NPEAMETA JUCIUIIJIITHA

HaiimenyBanHs
MOKa3HUKIB

l"asry3b 3HaHB,
CIeIIAJIbHICTD, CTYIIHb
BHUIIIOT OCBITH

XapakTepuCcTUKa HABYAIbHOT
JIUCIUILIIHA

AeHHa (popMa HABYAHHSA

l"asry3b 3HaHB:
07 «YnpaBJjiHusa Ta
agMiHiCTpyBaHHS»

KinpkicTe KpenuTiB - 5 . O0oB’s13Kk0Ba
(mmdp 1 Ha3BA)
3arajgbpHa KUIBKICTH CrermaiapHICTD:
. Kypc Cemectp
rogud — 150 roguu 076 «IlinTmpueMHHUUTBO,
TOPriBJs Ta Oip:KoBa
TiJIBHICTD»
. _ (mmdp 1 Ha3BA) .
3MICTOBUX MOAYJIIB —2 M1 1-i
KinnkicTh
Bua 3aHaTh
TOIUH
Jlexmii 20 roxa.
TwxHeBE HAaBaHTA)KEHHA : JlaboparopHi )
ayJIMTOPHUX 3aHATh — 6 3aHATTA
r'o/. CtymiHb BUIIOI OCBITH: [TpakTruni 20
CcaMOCTIWHA p060Ta «Mal"iCTp)) 3aHATTSA
3n100yBaya BUIIIOT OCBITH Ceminapchbki
—19 rona. 3aHATTS
CamMmocrTiiiHa
110 roga.
pobora

dopma KOHTPOJIIO: eK3aMeH




2. META TA 3ABJAHHS HABYAJBHOI JUCLUATIJITHA

Mera Kkypcy - ¢GopMyBaHHS CHCTEMaTH30BAaHOTO KOMIUIEKCY 3HaHb Ta
MPAKTUYHUX HABUYOK IMIOJIO OIIHKM CEPEeIOBHUIA CTPATETIYHOTO aHalizy, (GopMyBaHHS
Ta peaizalii CTpaTeriyHOTO YIPABIIHHSA PO3BUTKOM Cy0’ €KTiB rOCIOJapIOBaHHSI.

3aBaaHHsA Kypcy — HAOyTTS CTyJICHTaMM 3HaHb 100 CYTHOCTI Ta 0COOJIMBOCTEM
CTPATEri4yHOro aHamisy, BU3HAYCHHS KOHKYPEHTOCIIPOMOYKHOCTI cyO’€eKTIB
roCroiaproBaHHs, MOOYJOBH JepeBa IUIEH Ta MPOTHO3YyBaHHS pPO3BUTKY CYO’€KTIB
rOCIIO/IapIOBAHHS 32 HEBU3HAYEHUX YMOB.

IIpeameT Kypcy — rocrnoiapcbka AisUIbHICTh Cy0’ €KTIB FOCIIOIapIOBAHHS

OcBiTHS KOMITOHEHTa 3a0e3reuye HaOyTTs 3100yBadamu BO:
3azanvHux Komnemenmuocmell:
3K3. 3maTHICTh MOTUBYBATH JIIOJICH Ta PyXaTHUCS J0 CHUIHHOT METH.

CneuianbHux (¢paxosux) KomnemeHmHocmeli:
®K 1. 3partHicTh poO3poOOJATH Ta Ppeai3oByBaTH CTPATETII0O  PO3BUTKY
MIMPUEMHHITBKUX, TOPTOBEIBHUX 200 O1p>KOBUX CTPYKTYP.
®K 2. 31aTHICT, NPOBOAUTH OIIHIOBAHHS MPOAYKIli, TOBapiB 1 IOCIYr B
M1ITPUEMHHUIIBKIN, TOPTrOBEIbHIN a00 O1p>KOBIN TiSITEHOCTI.
®K 3. 3parHicth 10 €(QEKTUBHOTO YINPaABIIHHA JISUIBHICTIO CYO’€KTIB
rOCIoIaprOBaHHs B chepi MiANPUEMHUIITBA, TOPTiBI1 a00 O1p»KOBIM ISTBHOCTI.
®K 4. 31aTHICTh A0 BUPILIEHHS TPOOJIEMHUX NUTaHb 1 MPUUHATTA YIPABIIHCHKUX
pinieHs y npo@eciiHii JISIbHOCTI.

- IIpoecpammnux pe3yibmamie HAGUAHHSL
PH3. 3actocoByBaTu cydacHi I1U(pPOBI TEXHOJIOTIi, METOAM Ta I1HCTPYMEHTHU
JIOCJIITHUIIBKOT Ta 1HHOBAIIMHOI JISTIBHOCTI JJIS PO3B’A3aHHS CKJIAJHUX 3a1a4d y cdepi
Typu3My 1 pekpeairii
PHS8. Vnpapnaru nporecamu B cy0’ekTax 1HIYCTpii Typu3My Ta pekpeallii Ha pi3HHX
1EpapXIYHUX PIBHAX, SIKI € CKJIAQJHUMH, HemependauyBaHUMU 1 MNOTPeOyIOTh HOBUX
CTpaTeT1YHUX T1IX0/IIB.
PH10. Bmiti BupinryBaTu OpoOJ€MHI MUTaHHS, 110 BHUHHUKAIOTh B JISUIBHOCTI
MIJMPUEMHHUIIBKUX, TOPrOBEJbHUX Ta/abo0 OIp)KOBUX CTPYKTYp 3a YMOB
HEBU3HAYCHOCTI Ta PU3HUKIB.
PH11. BnpoBamxkyBaTu 1HHOBAIiHI TMPOEKTH 3 METOK CTBOPEHHS YMOB IS
eheKTUBHOTO (DYHKIIIOHYBaHHS Ta PO3BUTKY MiANPUEMHUIIBKUX, TOPTOBEIHHUX
Ta/ab0 OIPKOBUX CTPYKTYP.

soft skills [lokazyBaTn  HaBUYKM  OIIHKH  pe3yibTaTiB  BIACHOi  poOoTH,
JIEeMOHCTPYBATH JIJIEPChKI HABUYKUA Ta YMITH YIPABIATH MEPCOHAIOM 1
mpamtoBatd B KoMmaHmi. OIiHIOBaTH BIUIMB MaKPOEKOHOMIYHOTO
pEryJIOBaHHs Ta MaKpOEKOHOMIYHHMX (DaKTOpIB Ha PO3BUTOK CyO’ €KTIB
TOCHOJAPIOBAHHA Ta 3aCTOCOBYBATH TBOPYMH MIiAXiJ IO MPOBEIEHHS
IHCTUTYIIOHANIBHOTO aHaJi3y CyYaCHHUX COLIaJbHO — EKOHOMIYHHX
MPOIIECiB



3 IPOIT'PAMA HABYAJIbHOI JUCHUILJITHA

3micToBHUIT MOTyJIb 1.
CrpareriuHe ynpaBJiHHSI: CYyTHICTb, aHAJIi3, cTpPaTerii

Tema 1. CTpaTeriune ynpapJiHHSI: CYTHICTh, IepeAyMOBH BUHMKHEHHs, peasi3ais
HiJIbOBOIO MiAXO01Y.
HeoOximHicTh (QopMyBaHHS CTpaTEriyHOTO MHCJICHHS B YIPaBIIHHSI PO3BHTKOM

cy0’exTiB rocnogaproBanHs. L{i1p0BHit miaxia B ynpasiaiHHl. CTpaTeriyHe yrnpaBiIiHHSI —
CyYacHHH BapilaHT peasizallii iJIbOBOTO MiX0ay. BITUM3HSHUN Ta 3aKOPIOHHUN JOCBIT
cTparteriyHoro ynpasiias. OCHOBHI MAXOIU O PO3yMIHHS CE€pelOBHUIIA TOCIOIaPCHKOT
opraHizaiii. 30BHIIIIHE cepeoBullle opranizamii. [IpoMixkHe cepenoBuiie (cepeaoBUIIE
3aBJaHb) opraHizaiii. BHyTpimHe cepenoBuiie opraHizartii.

[11; [2]; [31; [4): [5]; [11]; [23]; [26].

Tema 2. CyTHicTh i Mice MeTH y CTPAaTeriYHOMY YIPaBJIiHHI PO3BUTKOM Cy0’€KTIB
roCcroAaprOBaHHA
Pounb, 3HaU€HHS, CYTHICTh 1 MICLIE METH Y CTPATEriYHOMY yTpaBiiHHI. Micis, reHepaiabHa

MeTa HiIPUEMCTBA. Knacudixkarris IiIeH. CyTHicTh Kareropii
KOHKYPEHTOCIIPOMOKHICTBY. KoHKypeHTOCIIPOMOKHICTh OPOAYKTY.
KonkypeHTocnpoMOoXHICTh mianpuemMcTBa. CTpaTeriudi rpynud KOHKYPEHTIB. . 3MICT 1
CTPYKTypa cTpaTteriyHoro miaHy. CTpaTeriyHi IUTaHH, MPOEKTU Ta mporpamu. Cucrema
CTpaTEriYHMUX, MOTOYHHUX Ta ONEPATUBHUX IUIaHIB Opradizaiii. 3a0e3rneyeHHs] BUKOHAHHS
CTpaTeriyHMX IUIaHIB, MPOEKTIB Ta IPOrPaM.

[11; [2]; [31; [4]): [6]; [91; [13]; [26].

Tema 3. Crpareriunmuii Ha0ip» miAnpueMcTBa. 3arajbHi Ta 3arajbHO KOHKYPEHTHI
crparerii

Cythicts crtpaterii. «Crpareriunuii HaOip». KopuryBanHs cTpateriyHoro Habopy
nignpuemctBa. [lpouec mnoOyaoBu crpateriuHoro Habopy. Ckman 1 iepapxis
cTpareriyHoro Habopy mignpueMctBa. CTpareriuyHa mporaauHa. 3aranpHi  Ta
3araJlbHOKOHKYPEHTHI CTparerii. 3B’s30K 3arajlbHUX CTPATETid 3 «OKUTTEBUM ITHKIOMY
nianpuemctBa  KOHTPOIBHUI CITUCOK TOJIOBHUX 3arajlbHUX CTPATETIYHUX AIbTEPHATHUB.
OcHoBHI (hakTOpH, IO BIUIMBAIOTH HA 3MICT 3arajiibHOI cTpaTerii mianpuemctsa. JlepeBo
i7IeH TAIPUEMCTBA.

[1]; [6]; [3]; [4]; [5]; [15]

Tema 4. IIpodyxmoso — mosapui cmpamezii po36UmK)y coyialbHO-eKOHOMIYHUX CUCMEM
AKIIeHTH y OisSUTbHOCTI OpraHizaiiil mpu opieHTauii Ha BUPOOHHUITBO, 30yT Ta PUHOK.
PuHKOBI XapakTepUCTHKHU MPOIYKTOBO — TOBAPHUX cTparerii. YNHHUKH, 1110 BU3HAYAIOTD
ctpareriuny 30Hy rocnonaptoBanns (CI'3). Iloptdens nianpuemcta. MeToau aHamizy
PO3BUTKY cepeoBuIlla Cy0’€KTy TOCoAapchKoi AismbHOCTI. CKIagaHHS CTPaTEriqHOro
Oanancy ta cyticte SWOT-anamni3zy.

[1]; [2]; [3]; [4]; [5]: [6]; [27]; [28].



3micToBuii Moxyan 2.
IHincucreMu 3a6e3mevYeHHS CTPATEriYHOTO YIIPABJIiHHS PO3BUTKOM
cy0’eKTaMM rocnogaproBaHHs

Tema 5 PecypcHi Ta ¢yHKIiOHANBHI cTpaTerii PO3BUTKY COIIiAJbHO-€KOHOMIYHHX
cucTeM

3aBgaHHA ~ pecypcHOro  3a0e3neyeHHsT ~ CTpaTeriuHoi  JISJIbHOCTI  CyO’€KTiB
rOCIO/IapIOBaHHs. 30HA CTpATETIYHUX pecypciB MiANPUEMCTBA. PecypcHa cTpareris.
OCHOBHI €neMeHTH, K1 MOTPIOHO BPaXxOBYBATHU MiJ 4ac PO3POOKH PECYPCHUX CTPATETIH.
XapaKkTepHCTHKa PECYPCHUX CTpateriid. PecypcHi ctparerii: moTpiOHHMI 00csT, MTKepena,
ckJaj 1 pyx pecypciB. [IporHo3yBaHHSI B CUCTEMI CTPATETIYHOTO YIPABIIHHS PO3BUTKOM
cyO’€KTIB rocrofaproBaHHs.

[11; [2]; [3]; [4]: [6]; [20]; [24]; [30].

Tema 6. CouiajJbHO — NCUXO0JI0TiYHEe 3a0e3MeYeHHs] CTPATEriYHOro ynpaBJIiHHA Ta
(popMyBaHHSI CTpaTeriyHol MOBEXiHKH MEPCOHATY

XapakTepucTUKa CUCTEMHU COIIATbHO-TICUXOJIOTIYHOTO YIPOBAKEHHS CTPATETiYHUX
3MiH. AHAII3 «IOJI CUJI» SIK OCHOBA /I 3a0€3MeUeHHs CTPATEriYHOr0 OpraHizaliitHoro
PO3BUTKY. YTIpaBIiHHS CTpAaTeTIYHUMHU 3MiHaAMu B opranizamii. Cuctema MOTHBaIlli B
CTpaTeTiYHOMY YNpaBIiHHI Ta (POPMYBaHHS CTPATET1YHOI TOBEIIHKH. Mertoau
Cy4YaCHOTO TIPOTHO3yBaHHSI.

[11; [2]: [3]; [4]; [6]; [11]; [33]; [34].

Tema 7. Opranizaniiine 3a0e3leYeHHs CTPATEriYHOrO YNPABJIHHA i 3MiHM 10
OpraHi3auiifHUX CTPYKTYP YHPAaBJIIHHA Cy0’€KTIB rocnogapoBaHHs

OCHOBHI XapaKTepUCTUKH OPraHi3aliiHOro 3a0e3NeyeHHsl CTPATEriYHOro YIpaBIiHHS
(O3 CYVY). Crpareriss 1 CTpyKTypa: XapaKTepUCTHUKa B3a€MO3B’S3KY. XapaKTEPHUCTHUKA
OCY crpareriudoro tuny. Konmenryanpai ocHoBu GopmyBanHs OCY crpaTeriaHoro
tuny. Ertanu ¢opmyBanna OCY crparteriuHoro Tumy. Mojeni CTpaTerivHoro
TUTaHyBaHHS.

[11; [2]; [3]; [4]; [B]; [11]; [23]; [26].

Tema 8. Indopmaniitno — ananiTHYHe 3a0e3MeYeHHS CTPATETiYHOI0 YIIPaBJIiHHSA
CyTHicTh cTpaTeriunoi iHpopmMartii. [HpopMmariiiiHa cucTemMa CTpaTEriyHOTO YIpaBIiHHS.
3anexHICTh MK 1HPOpMaLIHHUM BMICTOM IIPOJYKIi Ta piIBHEM J10aHOiI BapTocTi. Q0K
1 KOHTPOJIb y CHUCTEMI CTPATETi4HOTO YIpaBIiHHA. AHaNi3 y CHCTEMi CTPaTEriyHOTrO
ynpaBiiaag. CrenHapii crpateriii po3BUTKY CyO’€KTiB rocmojaproBaHHs. EKoHOMIYHI
pU3UKH Ta 0ap’epu.

[11; [2]; [3]; [4]; [B]; [11]; [23]; [26].



4. CTPYKTYPA HABUAJBHOI JUCIHUILJITHA

Homep
TH/KHA
(TeMu)

Buna 3aHaTh

Tema zanarTa
200 3aBTaHHA HA
caMoCTiiiHy po0oTy

KinbkicTh roauu

JCK

cEM

pax

cpe

Bbamm

3micmosuit modyns 1 Cmpameziune ynpaeiinna: cymHuicmeo,

ananiz, cmpamecii

Jlekmisa 1

Tema 1. Ctpateriune
YIPaBIIIHHA: CYTHICTb,
nepeyMOBH
BUHUKHEHHS,
peaizaiis IiJIbOBOTO
1 JIXOTY

1 [IpakTrune
3aHATTA 1

CrpaTeriyauii aHami3:
CepeIoBHUIIE Cy0 EKTY
TrOCIIOIAPCHKOT
ISUIBHOCTI.

CamocrTiitHa
pobota

PoGora Ha mopTani,
MIATOTOBKA JI0 y4acTi
y BHUKOHAaHHI
IHTEpaKTUBHUX
3aB/laHb

10

Jlekmis 2

Tewma 2. CyTHICTb 1
MICIIe METH Y
CTpaTeTiyHOMY
YIpaBIiHHI
PO3BUTKOM CYO’€KTIB
rOCIOJaPIOBAHHS

2 [IpakTnune
3aHATTS 2

Buznauenuns
KOHKYPEHTOCIIPOMOXK
HOCTI cy0’€KTy
rOCIIOIapCHKOT
IISUIBHOCTI.

CamocrTiitHa
pobora

Po6ora na moprani,
MiTOTOBKA JI0 y4acTi
y BHUKOHAaHHI
IHTEPAKTUBHUX
3aBJaHb

10

Jlekis 3

Tema 3.
«CTpateriuHuii
Ha0ip» MiANPUEMCTBA.
3aranpHi Ta 3arajgbHO
KOHKYPEHTHI
CTpaTerii.

IIpakTune
3aHATTA 3

JepeBo 1ineit
I1AIpPUEMCTBA

CamocriitHa
pobota

PoGota na nmoprani,
MiJrOTOBKA J0 y4acTi
Yy BUKOHAHHI1

10




IHTepaKTUBHUX
3aB/laHb
Tema 4. [IpoaykToBO
Texuis 4 — TOBapHI CTpgTeri'l' 2 ) ) i
PO3BUTKY COLIIaJIbHO-
€KOHOMIUHUX CHCTEM
Meroau anainizy
4 [TpakTryHe PO3BUTKY i 4 i
3aHATTA 4 cepeIoBHINA
oprasi3aiii
Po6ota Ha noprain,
Canocriiina [MITOTOBKA 7o yqacTi
y BUKOHAHHI - - 15 10
poborta ;
IHTEPaKTUBHUX
3aB/laHb
CamocrTiiiHa [Tigroroska no [IMK 3
5 poboTta 1
MK 1 Temu 1- 4 2 10
Bcwvozo 3a 3micmoesuii modyns 1 — 120 200. 10 16 50 35

2

3micmosuit modyas 2 Iliocucmemu 3ab6e3neuenns cmpameziuno2o ynpaeiinna
PO36UMKOM CYO’EKmMamu 20cno0aproeans

Jlekuis 5

Tema 5. PecypcHi Ta
(GyHKITIOHATIbHI
CTpaTerii po3BUTKY
COLIIATIBHO-
€KOHOMIYHUX CUCTEM

[IpakTrune
3aHATTA 5

IIporno3yBaHHs B
cucTeMi
CTpPaTEri4yHoro
yIpaBIiHHS

CamocrTiiiHa
pobora

Po6ota Ha moprauni,
MiTOTOBKA JO y4acTi
y BUKOHaHHI1
IHTEpaKTHBHUX
3aBJIaHb

10

Jlekmis 6

Tema 6. ComiajgpHO —
TICUXOJIOTIYHE
3a0e3neyeHHs
CTpPaTEri4yHoOro
YIpaBIIiHHS Ta
dbopmyBaHHS
CTpaTerivyHol
MOBEIIHKU TIEPCOHATTY

IIpakTune
3aHATTA 6

Meroau cydyacHOro
MIPOTHO3YBAHHS

CamocriitHa

Po6ota na noprani,

20




pobota

MiJrOTOBKA /0 y4acTi
y BUKOHaHHI1
IHTEpaKTUBHUX
3aBJIaHb

Jlekmis 7

Tema 7.
Opranizariifae
3a0e3neyeHHs
CTPATET14HOTO
YIpaBIiHHSA 1 3MiHU
JIO OpraHizamiiHux
CTPYKTYp YIPABIIIHHS
cy0’€eKTiB
rOCIIOIaPIOBAHHS

[IpakTnune
3aHATTS 7

Moneni
CTPaTETIuHOTO
TUTaHYBaHHSL.

CamocriiiHa
pobora

Po6ota Ha nopraini,
MIATOTOBKA JO y4acTi
y BUKOHaHHI
IHTEPAKTUBHUX
3aBJaHb

15

Jlekmis 8

Tema 8.
[npopmariiino —
aHaAJIITHYHE
3a0e3MeueHHs
CTpaTEri4yHOrO
YOPaBJIiHHS

[IpakTnune
3aHATTS 8

CueHapii po3BUTKY
CTpaTeriii po3BUTKY
cy0’€eKTiB
rOCTIOJJapIOBAHHS.
ExoHOMIiuHI pU3UKHT
Ta 6ap’epu.

Camocriitna
pobora

Po6ota Ha noprani,
MIJTOTOBKA JO y4acTi
y BUKOHaHHI1
IHTEPAKTUBHUX
3aBJIaHb

15

10

10

CamocriitHa
pobora

ITinrorosBka mo IIMK
2

[IMK 2

Temu 5 - 8

10

Bcbozo 3a 3micmoeuit mooyns 2 - 120 200.

10

10

60

35

Exzamen

20

20

110

30

Bcvozo 3 nasuanvnoi oucyunninu 240 200.

100




5. HEPEJIIK IUTAHD, IO BUHOCSIThCS HA IJICYMKOBUI
MOJAYJIbHUN KOHTPOJIb Ne 1

1. Illo Take HaykoBe mependadeHHSA? Bij 4oro 3aieXuTh CTYMiHb MepeadadyBaHOCTI
PO3BUTKY SIBHII[ Ta MPOIECIB?

2. SIk BIUIMBAIOTH CTYMiHb CTPYKTYPOBAHOCTI Ta pPiBeHb HEBU3HAYCHOCTI CHUTYyallii Ha
BUOIp METO/IB OOIPYHTYBaHHS yIPaBIIHCHKUX PIIIEHb?

3. UMM MOSCHIOEThCS TEpeXia BiJl «yMpaBIiHHSA 3a BIAXWICHHSAMH» JI0 CTPaTEri4HOTO

ynpaBiiHHA? Bu3HauTe yMOBH, 3a SIKMX Pi3HI THUIW YIpPaBIiHHA OYyJd IOIIIBHUMH

(muB. Tabm. 1.2).

UM MOXHA MOSCHUTH YCKJIAJHEHHS MPOIIECY YNPaBIiHHS HA MIANPUEMCTBI?

Ski oOMexXeHHs CTpaTeriYHOro YIpaBJIiHHS €, Ha Balll TOTJISA, HAHOUIBII 1CTOTHUMH

Ta 4YOMYy BCE JK MWOro JOLUIBHO 3aCTOCOBYBaTM Ha PHHKOBO-OPIEHTOBAHUX

HiAIpPUEMCTBAX?

6. Uu € BIOMIHHICTHP MK aJanTaIli€l0 Ta KEPOBAaHUM PO3BHTKOM miampueMctBa? ki

KOHIICTIII1 yIpaBIiHHSA HaWOLIBII MPUHHATHI JJIS BETUKHUX 1 CepeHIX opraHizariii?

Bin yoro 3anexaTh nepesik 1 3MICT €TalliB CTPATEriyHOro YIpaBiIiHHS?

8. CdopmymroiiTe MPUYMHN TEPEXOAY BiJl CTABICHHS N0 MIINPUEMCTBA SIK JI0 «3aKPUTOD)
CHUCTEMH JI0 PO3YMIHHS HOTO SIK CHCTEMH «BIAKpUTO». YoMy y BH3HAUCHIM KOHIICTIIIT
HIIPUEMCTBA, SIKA 3aCTOCOBYETHCS Y CTPATErTYHOMY YIIPABJIIHHI, BOHO PO3IJISIIAETHCS SIK
«BIIKpUTa» MaTepialbHO-PEUOBUHHA Ta COL[IaJIbHO-EKOHOMIYHA cucTemMa?

9. HameniTp cmimpHI Ta crneru@iuyHi  XapaKTEPUCTUKH  PUHKOBO-OPIEHTOBAHUX
MIAIPUEMCTB. SIK ypaxoOBYIOTBCS 3arajbHI Ta croeru@iuyHi OCOOJHMBOCTI OKPEMHX
oprasizauii mij 4ac BUOOpy CUCTEM YIPABIIHHSI HUMH?

10.1llo Take crpaTeriyHe MUCIAEHHA? JSIki BIACTUBOCTI BIAPI3HAIOTH CTpaTETrivyHE
MHUCJICHHS BiJl IHIIMX THMIB MHUCIeHHA? Yomy BaxiaumBo (OpMyBaTH CTpaTerivyHe
MUCJICHHS HE TUTbKU B KEPIBHUKIB, a i B yCHOTO MIEPCOHAITY OpraHi3alii?

11. 1Mo Take «cTpaTeriyHUN piBEHb» MIANPUEMCTBA Ta YUM BiH XapakTepusyeThcs? Uu
MO3Ke OyTH CTpaTeriyHuil piBeHb BiJI’€MHOTO 3HAYEHHS 1 UoMy?

12. ChopmymroliTe TiepeBaru CTpaTEriyHO-OPIEHTOBAHUX MIANPUEMCTB. SIK CTBOPHUTH
CTpaTeriuHO-OPIEHTOBAHE MIIPUEMCTBO?

13. laiiTe xapakTepUCTUKY MPUHIIUIIOBUX 3acajl CTpaTeriuyHOi AisIbHOCTI. Sk X MokHA

BpaxyBaTd B TMOOYZOBI CHCTEMH CTpPATETiYHOTO YIPaBIiHHA HAa KOHKPETHOMY

H1AIpPUEMCTBI?

14. OxapakrepusyiiTe MOAEN 30BHIIIHBOTO, MPOMIKHOIO Ta BHYTPIIIHHOIO CE€peloBULIA,
I10 3aCTOCOBYIOTHCS Y CTPATETIYHOMY YIIPaBJIiHHI.

15.V 4yoMy BIAMIHHICTP MIX 30BHIIIHIM 1 MPOMIDKHUM CEpEIOBUIIAMU (CEpeIOBHUIIEM
OIMOCEPEIKOBAHOIO BILUTUBY Ta 0€3MocepeiHiM OTOUEHHSIM)?

16. Buznaure MexaHi3M BIUIMBY (DaKTOpIB cepelOBHILA HA MisSIbHICTh OpraHi3aiii.

17.HaBeniTh OCHOBHI XapaKTEPUCTHKH MakKpo- 1 MIKpOCEpeJOBUIIA BITYU3HIHUX
H1IPUEMCTB.

18. OxapaktepusyiiTe METOAM AOCTIHPKEHHS 30BHINIHLOTO cepefoBuIna. SIki 3 HUX, HA
BaIll MTOTJISIT, HAMOLIBI TPUWHATHI 7151 YKPATHCHKUX MAMPUEMCTB?

19.OnumiiTe BapiaHTH BIUIMBY OKPEMHUX €JIEMEHTIB 0e3MmocepeHbOro OTOYEHHS
(MpOMI>KHOTO CepeloBHUIIA) Ha MIAMPUEMCTBO, 3 JISIBHICTIO IKOTO BU 0013HAHI.

20.flka momiTMKa € HaWOLIBII TPUUHATHOIO B TOOYIOBI CTOCYHKIB  MIX
HAWBaTMBIIIMMHA KOHKYPEHTAMH, MOCTAYIbHUKAMU Ta CIIOKHUBAYaAMU?

21.Y 4domy monAraroTh IepeBard po3risiay BHYTPIIIHBOTO CEpelOoBHINA Oprasizamii B
KaTeropisix BAPOOHUYOI0 MOTEHIIay?
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22. OnuIniTe CWIBbHI Ta ¢1a0Ki CTOPOHH MiITPHEMCTBA.

23. BuzHaute Miclie Karteropii «KOHKYPEHIIIs» B CHUCTEMi CTPATEeTIYHMX JOCHTIKeHb. SKi
BU/I KOHKYPEHIIIi ICHYIOTh?

24.XT10 € cy0’e€KTaMu KOHKYPEHTHOI 00pOTHOH?

25.IIpokoMeHTyiiTe CKIAZOBI MOJEN «IETEPMIHAHTH HAIIOHAIBHOTO pomba» M.
[Toprepa.

26.11l0 Take «KOHKypeHTHI mepeBarm»? Sk ix Tpeba BuB4aTH, GOpMyBaTH Ta
BUKOPUCTOBYBATH?

27. Ins woro 3actocoByeTbesi SPACE-anani3z? SIki mepeBaru BiH Mae€ TIij] 9ac BU3HAUCHHS
KOHKYPEHTOCITPOMOXHOCTI MiATPHUEMCTBA?

28. OxapakTepu3yiTe METOIU BH3HAYCHHS KOHKYPEHTOCIPOMOXHOCTI ToBapy. o €
CHUIBHOI'O Ta BIJIMIHHOI'O MIK KaTE€TOPIAMH «SIKICTBY» 1 «KOHKYPEHTOCIPOMOKHICTb
TOBapiB?

29. HaBenite (akTopw, sIKi MOXYTh 3aCTOCOBYBAaTHCH Uit (DOPMYBaHHS «CTPATETiYHUX
rpym». CxapakTepu3ylTe «CTpaTeriuHy IpyIy» YHIBEPCUTETY (KOJEIKY, JiLE0), e BU
HABYAETECh.

30. SIk BU3HAYAIOTHCS «CUIIBHI» Ta «CJIa0Ki1» CTOPOHM OpraHizamii?

31.1Ilo Take «cTpareriunmuii O6aiancy? Slke Micie M 4yac WOro CKJIaJaHHs HaJeKHUTh
mogensm PEST, SPACE- ta SWOT-ananizy?

32.4x pesynbratt SWOT-aHanizy BIUIMBalOTH Ha 3MICT MPOLECY CTPATETIUHOTO
yIpaBIiHHA?

33.BusnauTe posb MPOTHO3YBAaHHS Yy CTPATEridyHOMY ympaBiiHHI. SIKi TepeayMOoBH
HEOOXIiIHI JyIg Horo BHpoBa/pKeHHA? [0 SKWX HACHiIKIB MPU3BOAUTH BIACYTHICTH
MIPOTHO3YBAaHHS Ha MaKpoO- Ta MiKpOpPiBHi?

34.0xapakrepu3yiTe QyHKII1 TPOTHO3YBAaHHS Ha MiAMPHEMCTBAX.

35.5ki MeroaM TPOTHO3YBaHHS, 3aCTOCOBYBAaHI MiJ Yac BCTAHOBIIEHHS MaillOyTHIX
HEOOXiTHUX MapaMeTpPiB 30BHIIIHLOTO 1 BHYTPITHHOTO CEPEAOBHINA BU 3HAETE?

36.Yu motpibHO PopmMyBaTH ClieHAPIi ONTUMICTUYHOTO Ta MECUMICTUYHOTO PO3BUTKY
MO1i1? Hns 4Oro BOHU 3aCTOCO-
BYIOTbCS?

37.YUu MoxHa 3IACHIOBATH YNPABIIHCHKY MisUIBHICTh, HEXTYIOUU HUISIMU? Y YoMy
MOJIATAE PI3HULS MDK KaTEropisiMU «IUIBOBUMY» 1 «CIOHTAHHUN» MIAXIZA 0
yIpaBliHHS?

38.3a sSKUMHU 03HAKaMH MOHA BIJTHECTH «YTPABIIHHS 32 3aBAaHHSMI» JO TEPENTiKy
MeTOo1B 1 (opM peanizalii HIIbOBOro MiAX01Y 10 YIPABIIHHS?

39.3a1lcHITh KpUTHYHUE aHaii3 ( BU3HAuUTE MepeBard Ta HEAOJIKH) pi3HUX (opMm
peamizaiii IiTLOBOrO MIAXOMYy 1O YNPABIIHHA («YHOPaBIiHHS 3a IIJISAMEY,
«YTIpaBIiHHA 32 pe3yJbTaTaMu» Ta iH.).

40.Bix yoro 3anexaTh Mepetik 1 3MICT eTaliB CTPATEriYHOro YIpaBJIiHHS?

MEPEJIIK IUTAHB, IIIO BUHOCATHCSI HA MIJICYMKOBHUI
MOJYJbHUMN KOHTPOJIb Ne 2

1. Ha sKki CcTOpoHM cCTpaTeriyHOTO YMpaBIiHHSA 3aKIEHTOBAaHO YyBary B
posrmsiHyTux [. AHcoddoM minxomax: «ympaBIiHHS Ha OCHOBI paHXyBaHHS
CTpPAaTEeTiuHUX  3aBJaHb»;  «YNPABIiHHSI  CTPATETiYHUMHU  MOXKJIHUBOCTSIMUY;

«yTpaBliHHS 3a JIOTMIOMOTOK BHOOpPY CTpPATETiYHUX TMO3UIIN»; «yMpPaBIIHHSI «3a
c1aOKUMU CUTHATaMU»; «YMPaBIiHHSA B YMOBAaX CTPATEriYHUX HECIIOiBAHOK»?



2. 3MIMCHITP KPUTHYHUN aHaJi3 «KIOYOBUX TIMOTE3 CTPATETiYHOrO YIPaBIiHHA
Ha XXI cTOmTTS .

3. BuzHaute cyTHICTH cTpaTerii K MHOXHHHOI KaTeropii. 3AIHCHITH KPUTHIHUUN
aHajl3 BIIOMHUX BHU3HAYEHb CTpaTeErii.

4. Chopmymroiite BuUMOTH 10 cTpaTterii. YUuM TMOSACHIOETCA HEAOTIKH B
oOTpyHTYBaHHI cTpaTerii?

S. BusHauTe CyTHICTh «CTPATEriyHOr0 HAOOPY» MIANPHUEMCTBA Ta Or0 MPU3HAYEHHS.
Cdopmymroiite kputepli (pOpMyBaHHS «CTPaTErivHOro HaOOpy». SIKi O3HAaKUM Mae
OOTpyHTOBAHUMN «CTpaTETiuHUA HaOIp»?

6. SAxuil MOPSAIOK PO3POOKH «CTPATETIYHOTO HaOOpy», HAWOUIbII TPUHHATHUN 1
qoMy?

7. Yu € oOMexeHHs B TOOYA0B1 CTpATETIN 1 «CTPATEriYHOTO HAOOPy»?

8. Sx moB’s3aHi LTI Ta cTpaTerii ympabimiHHA? SIke Micle 3aiiMae «cTpaTerivyHa
MporajiiHa» B OOIPYHTYBaHHI CTpaTeriil po3BUTKY OpraHizaiii?

9. OxapakTepu3zyiTe B3a€MO3B’A30K 1 CHIBBIIHOIIEHHS MPOAYKTOBO-TOBAPHUX,

(YHKITIOHAIBHHUX 1 PECYPCHUX CTpaTerii MiAPUEMCTBA.

10. BwuzHaute OCHOBHI (aKTOpH, IO BIUIMBAIOTh HA BHOIP MPOTYKTOBO-TOBAPHUX
CTpaTeriii.

11. Sxi BuU 3HaeTe MojeNl Ta MeToau aHamizy Ta OamancyBanHs C3I? OruiHITH
cuiBBinHomenns C3I mig yac oOpaHHs pi3HUX 3aralbHOKOHKYPEHTHUX CTpaTerii.

12.  IIlo Take «moptdenb» mianpuemcTBa? B skux yMoBax icHye HEOOXITHICTh aHATI3Y
Ta IJIaHyBaHHS «ITOPThEes»?

13. Ski Bapiantd pguBepcudikamii icHyroTh? BkaxiTe iX yMOBH, TiepeBaru Ta
HeomKK. YoMy KOHTIIOMepaTHa quBepcrdikaris He 3aBXau epeKTuBHA?

14,  Sxi mMopmeni Ta METOAM BHUKOPUCTOBYIOTBCSA ISl «IOPT(ENBbHOro» aHamizy Wu
riaHyBaHHs? OxapakTepu3yiTe ix nepeBaru 1 HeA0IIKH.

15. o Take «crpareriyHuii pokyc» Ta 4u Tpeda (SKIIO TaK, TO 3a STKUX YMOB) HOTO
dbopmyBatu?

16. SIxe Micue Ta poib MarTh «3a0e3meuyBajibHI» CTpaTerii y «CTpaTeriyHoMy
Habopi»? o BrumBae Ha IXHIH 3MICT 1 METOIM PO3POOKH (KOPUTYBaHHS)?

17.  Cdopmymroiite 3araibHi BUMOTH 10 OOYAOBH PECYpCHUX crpateriid. ki moaeni
Ta METOJIM BUKOPUCTOBYIOTHCS JJIS X PO3pOOKH?

18. Illo Take ¢yukuia ynpasiaiHnHg? [losicHiTe npupoay ¢GyHKUIA $SK 00’€kTa
yIpaBIiHHS.

19. Cdopmymnroiite 3araiabHi BUMOTH 10 MOOYA0BU (YHKLIOHANBHUX CTparterii. Ski
MOJIeJI Ta METOJY BUKOPUCTOBYIOTHCA JUISl X PO3POOKHU?

20.  Sxi iHCTpyMEHTH BUKOHAHHS (DYHKIIIOHAJBbHUX CTpPATETiil BUKOPUCTOBYIOTHCS Ha
MiANPUEMCTBAX ?

21. BusHauTe 3B’A30K MDK pECypCHUMU Ta (YHKLUIOHAIBHUMH CTparteriiMu. Yu
MOXXHa (YHKIIOHAJIbHY IIJICHCTEMY PO3BUBAaTH CTpaTeriyHo 0e3 OOrpyHTyBaHHS
pEeCypCHUX cTparterii?

22. o Take xomruiekcHi (yHKIII Ta KOMIUIEKCHI cTparterii? HaBenite npukiaam ta
BH3HAUYTE HEOOXITHICTH 1X ICHYBaHHS Ha MIAMPUEMCTBAX.

23. OOrpyHTyliTe BIUIMB pECypcHUX 1 (yHKIIOHANBHUX CTparerii Ha 3MicT
KOMIUIEKCHOT CTpaTerii «PO3BUTOK 3arajIbHOTO YIPaBIiHHI.

24.  SIxi 3 HaWBIAOMIIIMX Yy CBITOBIA MPaKTUIl METOJIB MOOYJAOBH CTpaTerii MO>KHA
3aCTOCYBAaTH B YMOBaX JISJIbHOCT] YKPATHChKHUX MIIPUEMCTB?



25.  OxapakTepusyiiTe NPHHLUMIN CTPATEriyHOro IaHyBaHHSA. [lo dYoro wmoxe
MIPU3BECTH HEBIAMOBITHICTh iM CTBOPEHOI Ha MIJNMPHUEMCTBI CHCTEMH CTPATETIdYHOTO
MJIaHyBaHH:?

26. OxapakTepu3yiTe 3MICT €TaliB MPOIECy CTPATETIYHOrO MIaHyBaHHA. Bix woro
3aJIeXKUTh iX MEpeJliK Ta opraxizaiis nepeoiry?

27. UuM TIOSACHIOETHCS HASBHICTH Oap’€piB CTpaTEeTidYHOTO IUTAaHYBaHHS Ha
nianpueMcTBax Ykpainu? HaBeniTe BIANMOBIAHI NPUKIAIH.

28. Sxi cmocobm momonaHHS Oap’epiB MO0 BIPOBADKCHHS CTPATETIYHOTO
IUTAaHYBaHHS BU BBa)Ka€Te AOULTBHUMU JJI YKPATHCHKUX MIATPUEMCTB?

29.  OxapakTepusyiTe CyTHICTh MOJIEJICH, SIKI BUKOPUCTOBYIOTHCS SIK HAHTIOIIMPEHIIII
MIJIXO0/IA IO OpraHizailii mpolecy CTpaTerivHoro riaHyBaHHSI.

30. VY yomy momsrae ¢inocodis CTpaTEriyHOTO TUTAHYBAHHS?

6. METOON HABYAHHA

Mertonu HaBYaHHS, SKI BUKOPUCTOBYIOTHCSI B IIPOIIECI IPOBEICHHS
JCKIIMHNX Ta MPAKTUYHUX 3aHATHh 3 HABYAJIBHOI AUCHUILTIHA «CTpareridyHe
yOpaBimiHHSA ~ Oi3HECOM»: JIEKIli 3 BUKOPUCTaHHSIM  MYJIbTUMEIINHUX
Mpe3eHTalllid Ta MPOOJIEMHOT0 BUKJIaJaHHs, poO0Ta B rpyIax, po3B’si3yBaHHs
CUTYaIlITHUX 3aBJaHb.
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