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INTRODUCTION

In today's circumstances, it is becoming increasingly clear that national higher education systems
cannot develop outside of global processes and trends, outside of the demands of the global labor
market. The development of the International affairs Strategy of Dmytro Motornyi Tavria State
Agrotechnological University for 2021-2025 (hereinafter referred to as the Strategy) was
determined by the understanding that the internationalization of education and science is
becoming a targeted policy of any state. This is confirmed by the results of the Rome Ministerial
Conference (2020), where the priority goals included: interdisciplinary and cross-border
cooperation, increasing the level of mobility (of higher education applicants, staff, researchers)
and increasing the number of joint educational and research programs.

The main trends of the Development Strategy of Higher Education in Ukraine for 2021-2031
include: regulatory and legal support of higher education closer to the European Higher
Education Area; attractiveness for foreign citizens.

Active international activity has always been among the priorities of the Dmytro Motornyi
Tavria State Agrotechnological University (hereinafter referred to as the University). The
University develops international scientific and educational relations through participation in
joint scientific researches, projects and grant programs; international academic exchanges of
scientific and pedagogical staff and higher education applicants; international forums,
exhibitions, conferences, seminars; international associations and consortia of universities;
training of specialists for other countries of the world; international academic rankings;
educational projects, etc.

Strategic priorities, flexible organizational structure, focus on creating and participating in global
networks are aimed at achieving a high international status of the University.

The University's activities within the global competitive scientific and educational environment
are based on the principles of academic freedom, student-centeredness, democracy, social
responsibility, professionalism, innovation, academic mobility, and partnership.



THE STATE OF INTERNATIONAL ACTIVITY OF THE UNIVERSITY

Currently, the University has agreements with 28 foreign universities - partners from Europe,
Asia, and America, and is a full member of the ICA (Interfaculty Committee Agrarian) at the
Association for European Life Science Universities and BSUN (Black Sea Universities
Network), which allows us to keep research up-to-date, implement leading international
educational practices, exchange ideas with colleagues, develop skills in managing the
educational process, and promote projects and initiatives.

The University has agreements in place to organize internships abroad with 28 partners in
Ukraine and abroad.

The University is a participant and partner in international projects:

1. Higher Education Capacity Building Project (Erasmus+: KA2 CBHE) Digitalization of the
economy as an element of sustainable development of Ukraine and Tajikistan.

2. Norway-Ukraine. Professional adaptation. Integration into the state system (NUPASS) by the
International Foundation for Social Adaptation (IFSA).

3. The NATO-Ukraine International Social Adaptation Project “Assistance to military personnel
discharged into the reserve” with the support of the NATO's Directorate of the Economics and
Security Committee.

4. The Strengthening Academic Integrity in Ukraine Project (SAIUP), an initiative of the
American Councils for International Education.

5. Projects of the United States Agency for International Development “Economic Support for
Eastern Ukraine” (USAID).

6. Erasmus+ KA1 international academic mobility projects.
7. SES (Senior Expert Service) project.

8. Ukrainian Horticulture Business Development Project UHBDP with the support of Global
Affairs Canada.

Raising the international status of TSATU requires the development and implementation of a
system of measures to internationalize the university's scientific and educational activities.



STRATEGIC GOAL AND OBJECTIVES OF INTERNATIONAL AFFAIRS

The strategic goal of international affairs is to improve the quality of higher education and
develop scientific cooperation at the international level through the comprehensive integration of
the University as an equal partner in the global educational and scientific space.

The strategic objectives of international affairs are:
1. Development of international relations of the University in educational and scientific spheres.

It involves the development of educational, scientific, cultural areas of cooperation; creating a
positive image of the University in educational, scientific and business associations.

2. Integraion of educational programs, educational plans, industrial practices and integration of
opportunities for international academic mobility of higher education applicants and scientific
and pedagogical staff.

It provides for:

- for a scientific and pedagogical staff member: teaching activities for foreign citizens at the
University, in particular in a foreign language, as well as at foreign universities; joint
development of educational programs and plans; internships abroad;

- for a higher education applicant: high-quality professional training on a competency basis at
the University and foreign higher education institutions.

3. Formation of an innovative scientific environment, cooperation in research within
international project programs.

It provides for the involvement of specialists from foreign higher education institutions,
organizations, agencies, and business structures to conduct research, joint publications together
with the University's scientific and pedagogical staff, and bring their results to the Ukrainian and
global markets.



THE MAIN STAGES OF IMPLEMENTATION OF THE INTERNATIONAL AFFAIRS
STRATEGY

1. Introduction stage (2021-2022):
- development and support of international exchanges of the University;

- improving the level of foreign language (in particular, in the professional field) of scientific
and pedagogical staff / higher education applicants;

- raising awareness of existing research and educational programs at the local, regional, national,
European and global levels;

- creating initiative groups to prepare research and educational projects under international
programs;

- determination of the University's scientific potential, ensuring the global dimension of
scientific research and the formation of a scientific profile;

- intensification of international educational activities.
2. Implementation of the Strategy (2022-2024):

- development of annual plans for the international affairs for scientific and educational activities
of the University;

- adjusting the action plan for the implementation of the Strategy;

- conducting an awareness campaign on the implementation of the Strategy;
- agreeing on joint activities with foreign partners;

- development of international grant and project activities at the University;

- encouraging scientific and pedagogical staff and higher education applicants to participate in
inter-university projects and research;

- strengthening the University's position in international rankings;

- continuing to implement courses for scientific and pedagogical staff to improve their foreign
language skills;

- monitoring, analyzing and publishing the results of the University's international activities.
3. Completion of the Strategy implementation (2025):

- evaluation of guantitative and qualitative indicators of the Strategy implementation;

- evaluation of qualitative changes in structural subdivisions and their consequences;

- analysis of strengths and weaknesses, threats and opportunities for the development of the
University's international activities and development of a new Strategy.



ORGANIZATIONAL SUPPORT FOR THE CONDITIONS OF INTEGRATION INTO THE
EUROPEAN AND WORLD SCIENTIFIC AND EDUCATIONAL SPACE

THE MAIN tasks:

1. Joining international educational associations, organizations, participation in programs and
funds on the basis of full or associate membership and improvement of the regulatory framework
for ensuring such membership.

2. Ensuring the compatibility of European and national qualification systems to achieve
international recognition of the University's diploma of higher education.

3. Monitoring of the main world rankings of higher education institutions and the level of
integration of the University into the European and world educational space.

4. Improving the level of foreign language proficiency of the University's scientific and
pedagogical staff.

Indicators for assessing the success of tasks: the University's position in the world university
rankings; the number of certificates of foreign language proficiency, the number of agreements
on educational and scientific cooperation with foreign universities.

INTERNATIONAL AFFAIRS FOR EDUCATIONAL ACTIVITIES
The main tasks:

1. Coordination of educational programmes of local and foreign higher education institutions
education institutions.

2. Development and implementation of cooperative double degree programmes.

3. Integration of academic staff into international educational activities: participation in
international educational projects and programmes, internships and teaching in a foreign
language at the University, in foreign educational institutions, etc.

4. Expanding the practice of participation of foreign teachers in the educational process of the
University, mastering the latest interactive, individualised, team and project-based educational
technologies.

5. Involvement of foreign experts in the development of educational and professional,
educational and research programmes.

6. Encouragement of scientific and pedagogical staff of the University to conduct international
educational events.

7. Intensification of international exchange programmes for higher education applicants and
and academic staff.



Indicators for assessing the success of tasks: number of double degree programmes; number of
scientific and pedagogical staff participating in international educational projects and
programmes; amount of international educational grants received by the University; number of
e-learning courses in English on the University's educational portal.

INTERNATIONAL AFFAIRS FOR SCIENTIFIC ACTIVITIES
The main tasks:

1. Integration of academic staff into international research activities: participation in
international research projects, conferences, cooperation with professional and business
communities, etc.

2. Promoting the ideas of sustainable development, principles of social responsibility and UN
global initiatives and directing research at the University to the global dimension.

3. Expanding the range of cooperation with foreign partners to create international research
groups, conclude bilateral and multilateral agreements with foreign research institutions and
higher education institutions, in particular by maintaining relationships with graduates working
in their specialties abroad.

4. Development of networks of research laboratories and centers in partnership with foreign
universities and commercialization of intellectual property.

5. Holding international scientific events.

6. Publication of scientific papers in co-authorship with foreign partners (monographs, scientific
articles, in publications included in the Scopus and Web of Science databases).

7. Creating a scientific profile of the University in Ukrainian and English.
8. Obtaining international patents.

Indicators for assessing the success of tasks: number of scientific and pedagogical staff
participating in international research, projects and programmes; amount of international
research grants received at the University; number of international scientific events held;
improvement of scientometric indicators of the University and academic staff in Scopus and Web
of Science databases; number of international patents obtained.

ATTRACTING FOREIGN CITIZENS TO STUDY AT TSATU
The main tasks:
1. Promotion of the University brand in the market of international educational services.

2. Establishing cooperation with consular offices of foreign countries in order to attract foreign
citizens and new partners for the implementation of joint international educational and scientific
projects.



3. Formation of a favorable educational environment and creation of comfortable conditions for
study and stay of foreign citizens at the University.

4. Introduction of teaching of disciplines in foreign languages.
5. Information support for foreign applicants.
6. Development of intercultural exchange of students.

Indicators for assessing the success of tasks: number of foreign citizens studying at the
University; number of publications about the University's activities in international information
sources; number of external links to the University's website; number of foreign students
involved in student activities.

STRATEGY IMPLEMENTERS AND STAKEHOLDERS

The implementation of the international affairs strategy involves the involvement of all
stakeholders, including:

- applicants and their parents;

- higher education applicants and their parents;
- scientific and pedagogical staff of TSATU,;

- graduates;

- domestic and foreign higher education institutions, enterprises, professional and public
organizations.

FINAL PROVISIONS

The International Affairs Strategy of the Dmytro Motornyi Tavria State Agrotechnological
University is approved by the Academic Council of the University and put into effect by the
Rector's order.

Amendments and additions to the Internationalisation Strategy of Dmytro Motornyi Tavria State
Agrotechnological University shall be approved by the Academic Council of the University and
put into effect by the Rector's order.
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