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Conceptual principles
Development strategies of
Dmytro Motornyi Tavria State Agrotechnological University

Dmytro Motornyi Tavria State Agrotechnological University is a center of
innovative development in the southeastern region and the country as a whole, and
it stores, transfers and produces new knowledge.

1. The Development Strategy of Dmytro Motornyi Tavria State
Agrotechnological University (hereinafter referred to as the University) for 2023-
2030 is a document that defines the strategic guidelines and main parameters of the
University's perspective activities as an educational and research center that
preserves scientific traditions, generates innovative changes and implements
Innovations.

2.  The Strategy was developed in accordance with the applicable laws and
regulations:

- The Constitution of Ukraine;

- The Law of Ukraine "About Education™;

- The Law of Ukraine "About Higher Education™;

- The Law of Ukraine "About Scientific and Scientific and Technical Activities";

- Statute of TSATU (2022);

- Strategy for the Development of Higher Education in Ukraine for 2022-2032,
approved by the Order of the Cabinet of Ministers of Ukraine of February 23,
2022, No. 286-p;

- National Economic Strategy for the period up to 2030, approved by the
Resolution of the Cabinet of Ministers of Ukraine No. 179 of March 03, 2021;

- Human Development Strategy, approved by the Decree of the President of
Ukraine No. 225/2021 of 02.06.21;

- Regional Development Strategy of Zaporizhzhia region until 2027,

- Melitopol Development Strategy until 2030.

3. The Development Strategy of TSATU reflects the principles, values,
mission, priorities, vision, strategic goals of the University and ways to achieve

them.

4, Principles of the University Strategy:



- compliance with the requirements in accordance with the current legislation of
Ukraine;

- internationalization and partnership;

- integrity and corporate culture;

- leadership and efficiency;

- equality of all participants in the educational process;

- relevance and innovation;

- compliance with national and international standards of education quality;

- compliance with the Honor Code of TSATU and University values;

- Consolidation of efforts in the context of the plan for the revival and development
of the southeastern region and the city of Melitopol until 2030.

5. TSATU values:

- rule of law and academic integrity;

- patriotism and civic consciousness;

- traditions and quality of higher education;

- accessibility of higher education and practice-oriented educational programs;
- human, health and safety;

- professionalism and competence;

- freedom of thought and action;

- student-centeredness;

- internationalization of education and science;

- proactivity and responsibility;

- tolerance and openness;

- creativity and innovation;

- autonomy of the University and its financial stability.

6. MISSION OF TSATU

TSATU is an open academic space for the formation of new generations of
professionals with an active civic and patriotic position for the prospective
development of the region and Ukraine as a whole.

7. Priorities of the University:
- opportunities

- innovations

- benefit to society;

- partnership;

- entrepreneurship.



8. Vision - TSATU will become a university that:

- provides holistic professional development of students and teachers in partnership
with stakeholders;

- is the center of innovative development of all aspects of university life;

- Is an active participant in the implementation of strategic community
development programs based on the principles of sustainable development and
civic patriotism;

- contributes to the development of the region by forming a network of
international, national and regional partnerships;

- is an entrepreneurial and innovative modern higher education institution.

Q. Strategic goals of TSATU

C1. Formation of academic space to provide opportunities for quality lifelong
learning.

C2. Directing the University's research to the restoration and development of the
region and Ukraine as a whole.

C3. Intensification of international activities and internationalization of the
educational and scientific space.

C4. Creating conditions for the development and self-realization of a harmonious
personality with a clear civic and patriotic position.

C5. Organization of effective management based on corporate values.

C6. Formation of a favorable environment for the development and realization of
the potential of scientific and pedagogical staff.

C7. Digital transformation of the University.

C8. Development of a high-quality material and technical base and developed
infrastructure.

C9. Participation in the processes of perspective development of the city and
region.

C10. Diversification of financial support based on innovation and partnership.

STRATEGIC GOALS AND WAYS OF IMPLEMENTATION
STRATEGIC OBJECTIVE 1

C1. Formation of academic space to provide opportunities for quality lifelong
learning



Ways of realization

1.1 Promoting professional orientation of the youth people of the region

» Creating conditions for the implementation of an early career guidance
program that provides for the formation of students' interest in research
activities, in particular:

creation and functioning of the "Museum of Elements" (with installations
on the history of energy development, humanity's mastery of wind, water,
sunlight, etc;)

functioning of the greenhouse complex on the territory of the University;
organization of hobby groups and clubs (including ™Young Technician
Studio", "Robotics", "Technical Modeling", "Programming Basics", "Young
Ecologist”, etc;)

organizing "University Vacations" for secondary school students during the
holiday period.

= Intensification of cooperation with general secondary education institutions
to promote higher education and career guidance for students to return to
Ukraine for the purpose of post-war recovery and state development.

» Implementation of the program of transfer of college graduates to the
University.

= Development and implementation of the annual program of events of the
admission campaign.

= Organization courses to prepare students of general secondary education
institutions for the External Independent Testing (NMT) in basic subjects.

= Involvement of scientific and pedagogical staff and research institutes of the
University in the work of the Small Academy of Sciences. Expanding the list
of competitions of the Junior Academy of Sciences in specialized subjects,
active involvement of students and teachers of general secondary education
institutions in scientific conferences, seminars, round tables, meetings of
scientific clubs and other events of the University.

» [nvolvement of the student "Motor Company TSATU" in the career
guidance activities of the University.

1.2 Implementation of relevant educational programs of the University that
meet the needs of stakeholders and contribute to the recovery of the region
and sustainable development of Ukraine:



monitoring and periodic review of the University's educational programs for
compliance with modern requirements and priority areas of development of
the city of Melitopol and the regional context;

reforming the educational system in accordance with the Strategy for the
Development of Higher Education in Zaporizhzhia Region and the city of
Melitopol;

involvement of stakeholders, including government agencies, NGOs and
international partners, in joint efforts to improve the quality of educational
activities, exchange of experience, resources and best practices;

ensuring full participation of employers in shaping the content of
educational programs and program learning outcomes, as well as in teaching
certain content modules;

implementation of academic mobility programs for higher education
students;

using the opportunities of international cooperation through Erasmus+
projects: financial support in reforming and modernizing educational
programs, promoting the development of intercultural competence and
preparing higher education students for the international labor market;
raising the requirements for the level of Ukrainian language proficiency and
communication for all participants in the educational process, creating a
Ukrainian-speaking professional environment at the University;
development of a university-wide catalog of disciplines for free choice by
higher education students;

creating conditions for lifelong learning, informal/non-formal education;
ensuring the inclusiveness of the educational process;

the use of STEM education methods that provide an interdisciplinary and
applied approach,

introduction of innovative teaching methods that stimulate the active
participation of higher education students, such as a comprehensive course
or diploma project, project and group work, role-playing games, interactive
exercises, exchange of views, etc;

providing access to modern resources for higher education students, such as
electronic libraries, scientific databases, journals, etc;

development of a system for assessing the quality of higher education, which
will include feedback from higher education students, teachers and graduates
in order to identify weaknesses and work on their improvement;

creation of student organizations, scientific groups and specialized clubs
that will support the active participation of higher education students in
teaching and research;



= promoting the education and development of local staff, creating education
and training programs at the Higher School of Pedagogical Excellence, as
well as attracting specialists from other regions and practicing teachers;

= attracting investments, in particular through funding under international
projects, in the modernization and improvement of the University's
infrastructure, material and technical base, including classrooms,
laboratories, computer labs and library, providing access to modern
technological resources and software;

= implementation of the results of scientific and pedagogical staff into
educational programs;

= cooperation with enterprises and organizations of relevant industries to
involve industry achievements in the educational process, internships for
higher education students and teachers, joint research projects and guest
lectures from specialists with practical experience;

= development of effective communication systems to ensure exchange
between university staff, higher education students, parents, and external
interested stakeholders;

= ensuring continuous monitoring and evaluation of the functioning of the
internal quality assurance system through the use of quality control tools
(including online stakeholder surveys) to identify problems and eliminate
them in a timely manner;

= effective counteraction to academic plagiarism in the works of higher
education students, as well as in the issuance of publications, textbooks and
manuals by scientific and pedagogical staff;

= promoting the improvement of foreign language skills of participants in the
educational process, taking into account the requirements of European
recommendations;

= implementation of innovative educational projects of the University, in
particular "Agrokebety", "Business incubators”, "Design Bureau",
"Agrointernship", etc;

= ensuring the educational process takes into account the risks associated with
martial law and post-war recovery.

1.3 Lifelong learning is a harmonious combination of educational programs
and practices for the acquisition of professional competencies throughout life:

= organizing and conducting training courses for higher education students of
the University and other categories of the region's population in working
professions in demand in the region;



development of training programs for all age categories of students within
the framework of the Higher School of Pedagogical Excellence;
development of author's courses and certificate programs for advanced
training of pedagogical and scientific and pedagogical staff;

creation of online courses for non-formal education of the population and
implementation of lifelong learning programs with further placement of
courses on educational platforms;

implementation of non-formal education of higher education students in the
educational process of the University;

encouraging scientific and pedagogical staff to continuously improve their
skills and exchange experience with leading educational institutions;
formation of academic and innovative space in the conditions of relocation;
adaptation of the educational trajectory of a higher education student to his
or her intentions for further employment;

organization of professional development of scientific and pedagogical staff
through the creation of the academic movement “"Guest Professor" at the
national and international levels;

expanding the availability of knowledge for the elderly through the
implementation of the "Education for Adults™ program (including courses on
the use of IT, training in the Internet, the use of messengers for
communication, the functioning of the "Open Air University", etc;)

creation of a Regional Educational and Consulting Methodological Center
for the provision of modern public services in the field of civilian security.

1.4 Dual education as a mechanism for improving the level of professional
training and competitiveness of University graduates:

popularization of dual education as an effective form of education to
improve the level of practical training of higher education students and the
competitiveness of University graduates;

improvement of the educational process in the dual form of education,
restoring the base of partner enterprises for dual education of higher
education students, taking into account the leading international experience
and its adaptation to domestic production conditions;

formation of an individual trajectory of higher education students, taking
into account practical training in the workplace;

attestation of higher education students in a dual form with the mandatory
participation of employers;



= updating the content of educational and work programs of academic
disciplines, taking into account the recommendations of mentors from
partner companies.

1.5 Career development and employment of university graduates:

= establishing cooperation with local authorities, employment services,
enterprises, institutions and organizations (employers) in the field of
professional training and employment of higher education students and
graduates;

= organization of job fairs, career days and presentations of enterprises,
organizations and institutions to promote relevant professions in the region;

= The Career and Employment Center of TSATU has created an electronic
database of regional vacancies for employment of applicants and graduates
in the field of their specialty;

= promoting the integration of young people into the life of the city and the
region through the development of soft skills of higher education students;

= monitoring of employment by maintaining feedback from graduates.

STRATEGIC GOAL 2

C2. Directing the University's research to the restoration and development of
the region and Ukraine as a whole.

Ways of realization:

2.1 Improving the system of staffing of the scientific community:

accreditation of educational and scientific programs of the 3rd level in

promising areas of training;

ensuring the effective functioning of postgraduate and doctoral programs

for training highly qualified personnel;

= creation of a support system for young scientists, involvement of the
scientific community in research activities, including international research
projects;

= expanding opportunities for internships for scientific and pedagogical staff

and cooperation with global scientific networks.



2.2 Conducting research and developing research infrastructure:

creation of a consolidated database of research and development areas
proposed for implementation, as well as requests from businesses and local
governments for research and development;

conducting scientific research on issues related to the prospective
development of various fields and industries (including mechanical
engineering, agronomy, ecology, economics, energy and energy
management, processing industry, resource conservation, transport
technologies, logistics, tourism, etc;)

intensification of scientific activities focused on solving modern problems
of sustainable development of society, the principle of social responsibility
and global initiatives of the United Nations;

quality management of scientific activities based on benchmarking in order
to improve the relevant processes and ensure the competitiveness of
scientific developments;

creation of modern scientific laboratories and technology parks.

2.3 Popularization of research results:

implementation of the results of scientific research of the University in the
educational process;

stimulating the publication activity of scientists, including promoting the
publication of scientific works in co-authorship with foreign partners
(monographs, scientific articles in publications indexed in the Scopus and
Web of Science databases);

creating a scientific profile of the University on the official website in
Ukrainian and English;

taking the necessary measures to include the University's scientific
publications in international scientometric databases;

creation of an English-language support service for scientists;

intensification of patent activity, introduction of the practice of obtaining
international patents by scientists and ensuring the protection of the
intellectual potential of the University.

2.4 Expansion of the partner network and integration into the world scientific

space:



development of the market of innovations and technology transfer by
establishing cooperation with local authorities and business, holding
scientific and practical events and providing expert support to business by
the University's scientists;

support for applied scientific research commissioned by enterprises and the
community;

intensification of activities to attract programs and mechanisms for financial
support of scientific research, commercialization of intellectual property
products;

integration of the University's research into the European and world
scientific space, including through participation in international research
projects, scientific events, cooperation with experts and business
communities, etc;

development of networks of research laboratories and centers, participation
in the creation of international research groups, conclusion of agreements
with foreign research institutions and higher education institutions (in
particular, through cooperation with graduates working abroad);
intensification of scientific activities under international programs, including
Horizon Europe, USAID, EUREKA, etc.

STRATEGIC OBJECTIVE 3.

C3. Intensification of international activities and internationalization of the
educational and scientific space.

Ways of realization:

3.1 Integration of the University into the world and European educational and
scientific space:

creation of the English version of the website of the University and its
structural subdivisions;

intensification of activities aimed at the University's entry into international
university associations, educational and scientific organizations on the rights
of full or associate membership;



= integration of the University into international scientific activities (including
through participation in international scientific events, projects, cooperation
with professional and business communities, etc;)

= promotion of the University in world rankings;

= expanding the practice of participation of foreign scientists and practitioners
in the educational and scientific activities of the University, including the
involvement of foreign experts in the development and improvement of
educational and professional, educational and scientific programs and
double degree programs;

= development of networks of research laboratories and centers in partnership
with foreign universities, organization and holding of international scientific
events (including conferences, forums, workshops, round tables, panel
discussions, seminars, etc;)

= ensuring the integration of the SPS into international educational activities
through participation in international projects (in particular, the EU
Erasmus+, the EU Framework Program for Research and Innovation
Horizon Europe, the COST Association, the British Council, etc;)

= attracting foreign investment by strengthening cooperation with the U.S.
Agency for International Development USAID and Deutsche Gesellschaft
fur Internationale Zusammenarbeit (G1Z) GmbH;

= expanding cooperation with foreign partners, concluding partnership and
cooperation agreements with foreign scientific institutions, higher education
institutions, international associations, organizations, foundations, etc.

3.2 Expanding opportunities for international academic mobility of
participants in the educational process, researchers and university staff:

= expanding opportunities for higher education students to participate in
international projects, double degree programs and academic exchange;

= encouraging participants of the educational process to participate in
international grant programs, competitions, educational projects, scientific
and educational events, internship and teaching programs in foreign
educational institutions, etc;

= providing conditions for raising the level of foreign language
communication competence of participants in the educational process and
employees.

3.3 Ensuring an increase in the number of foreign students:



promotion of the TSATU brand in the market of international educational
services, in particular in Europe and Asia;

creation of a preparatory department program for foreign citizens,
organization of information support in the process of their admission to the
University, use of online services to provide counseling for foreign students
and foreign partners;

formation of a favorable educational environment and comfortable
conditions for studying and staying of foreign citizens at the University;
introduction of training of foreign citizens under accredited educational
programs and teaching of disciplines in foreign languages.

3.4 Promoting the preservation of multicultural diversity within the
framework of a comprehensive program of intercultural integration in
Melitopol:

development of partnerships with higher education institutions, scientific
Institutions, organizations of the twin cities of Melitopol;

holding events dedicated to intercultural interaction in society, cultural
dialogue, and respect for interethnic diversity.

STRATEGIC OBJECTIVE 4

C4. Creating conditions for the development and self-realization of a
harmonious personality with a clear civic and patriotic position

Ways of realization:

4.1 Educating a socially active and nationally conscious personality with high
moral values, human ideals and beliefs:

active position of the University as a center of formation of experts in the
Ukrainian language, history and culture;

raising the prestige of the Ukrainian language, national culture and cultural
heritage of the city, region and country;

focus of the educational process on the formation of the national
consciousness of higher education students, the introduction of educational
components aimed at educating a socially active and nationally conscious
personality;



development of the Concept of National and Patriotic Education in TSATU

and its implementation in order to ensure systematic and purposeful

activities to form a high patriotic consciousness among participants of the

educational process, to form a person's value attitude towards the Ukrainian

people and Ukrainian statehood;

= introduction of content modules, individual courses, thematic blocks of
disciplines focused on a comprehensive study of the Ukrainian language,
history, literature and culture in the context of their role and uniqueness in
the development of European and world culture;

= jdentifying and involving gifted youth in research projects aimed at
studying the Ukrainian language, history, literature and culture;

= holding patriotic linguistic, literary, cultural and historical events at the
University;

= implementation of the national-patriotic component in the educational
process of the University, fostering respect for the defenders of the
Fatherland of all generations and historical milestones;

= development and implementation of a program to perpetuate the memory of
members of the University's academic community who fell in the battles for
Ukraine's independence;

= implementation of student initiatives aimed at preserving national memory

(including collections of photographs, memories, artifacts, etc.).

4.2 Developing centers of civic and social initiatives:

= development of student self-government, fostering initiative and leadership
qualities of young people;

= creation of student associations to encourage civic engagement of students
(including the «Motor Team», «The School of Socially Active Personality»
as a center for volunteerism);

= support of student volunteer initiatives in cooperation with public
organizations and charitable foundations, involvement in charity fairs, donor
days, etc;

= cooperation with youth and public organizations, holding joint events,
involving young people in social initiatives of the University, the city and
the region;

= cooperation with cultural institutions (in particular, with the Melitopol
Museum of Local History, National Historical and Archaeological Reserve
Kamiana Mohyla, etc.), joint cultural and historical events;



creation of a Center for social and psychological support for interested
parties, including participants in the educational process;

development of the student Cossack movement on the basis of cooperation
with Cossack organizations of the city and region, holding joint cultural and
educational events;

formation of an intercultural position of the participants of the educational
process, respect, dialogue and mutual exchange between different cultures
through the involvement of young people in social initiatives of the
University, the city and the region.

4.3 Creating a space for self-development of the individual:

creating an intellectual, cultural and linguistic environment at the University
for the comprehensive development of the individual through a system of
educational and developmental activities (teaching disciplines, curatorial
hours, cultural, educational and scientific events, etc;)

promoting personal development through the formation of relevant soft
skills by organizing trainings, competitions, lectures, workshops, debates,
intellectual games, role-playing simulations, etc;

raising the level of media literacy of participants in the educational process;
creation of a cultural and educational hub for students as a center of
informal communication and comprehensive social development;

conducting events to raise awareness and promote a healthy lifestyle
(including trainings, competitions, lectures, debates, intellectual games, role-
playing simulations, etc;)

creation of favorable conditions for the full realization of the abilities and
talents of higher education students, encouragement of sports and physical
activity, including through sports events (including the annual sports day
among higher education students, the sports and patriotic event "Cossack
fun", sports competitions in various sports, etc.)

STRATEGIC OBJECTIVE 5

CS5. Organization of effective management based on corporate values.

Ways of realization:



5.1 Following the conceptual principles of management:

= management on the basis of the adopted "Development Strategy of

TSATU" with a focus on key indicators and benchmarks;

systematic monitoring of key performance parameters and support for

feedback from participants in the educational process;

= formation of an effective model of effective management of the University,
taking into account modern threats and challenges;

= ensuring compliance with the language legislation at the University,
including through the activities of the Commissioner for the Protection of
the State Language at the University (language ombudsman), protecting the
rights of applicants to receive educational services in the state language, and
promoting the popularization of the Ukrainian language at the University;

= promoting the further strengthening of the role of student self-government
bodies, collegial, advisory and consultative bodies, primarily the Academic
Council of TSATU as a collegial governing body and permanent
commissions under the Council,

= systematic updating and improvement of the regulatory documents
governing the University's activities and its placement in the public domain;

= compliance by the participants of the educational process with the
provisions of the Code of Ethics of TSATU and the principles of academic
integrity, ensuring compliance with the requirements for labor protection by
the participants of the educational process.

5.2 Improve the organizational model and management:

= ensuring an optimal ratio of strategic development and operational
management, centralization and decentralization of management,
transparency of management activities, organization of functioning of
relevant advisory and working bodies to discuss current and future directions
of the University;

= improvement of the system of coordination of activities of various
departments and harmonization of efforts through the functional influence of
vice-rectors in the relevant areas, including through the digitalization of
management processes and document management system;

= expanding the management functions, powers and responsibilities of
department directors, faculty deans and their deputies;

= enhancing the role and status of the department as a basic unit that directly
implements educational and scientific work;



= reengineering the processes of information support for participants in the
educational process, departments and services of the University by creating
a single information portal and a corresponding mobile application to
improve the efficiency of procedures for creating, storing and approving
documentation at all levels of University management, reporting and
informing about performance;

» maintaining a constant dialogue with participants of the educational process,
holding systematic meetings of the management with employees of TSATU
and students;

= monitoring and optimization of the University's organizational structure,
taking into account current conditions.

5.3 Formation of a positive image of the University and development of
information support:
= ensuring effective positioning of the "TSATU" brand, mission and values of
the University, forming a positive image of TSATU, improving marketing
activities, PR and Social media marketing (SMM), adherence to the
corporate identity based on the brand book in all activities in order to
increase brand awareness;
= high-quality information support and coverage of key aspects of the
institution’s activities in the global information space;
= creation of a portfolio of implemented projects to summarize the successful
experience of project activities of the TSATU team as a reliable partner and
promising participant in innovative programs.

STRATEGIC GOAL 6

SG6. Creating a favorable environment for the development and realization of the
potential of scientific and pedagogical staff

Implementation Pathways:
6.1. Preservation and enhancement of the University's human resources:

- Systematic monitoring of staffing for educational and scientific activities,
increasing human resources based on external (including attracting highly qualified
personnel) and internal sources (including attracting talented students to
postgraduate studies and forming a cohort of young scientists);

- Creating a support program for new teachers to facilitate their effective
adaptation and improving the support system for young scientists;



- Implementing measures aimed at supporting the image of TSATU as a reliable
and attractive employer.

6.2. Expanding Opportunities for the Development and Professional Growth of
Scientific and Pedagogical Staff:

- Enhancing the Role and Status of Teachers: Elevating the importance and status
of teachers as the key element in forming the quality of educational and scientific
activities.

- Participation in Professional Development Programs: Ensuring the participation
of academic staff in qualification enhancement programs, internships, and informal
education, including through the functioning of the Higher School of Pedagogical
Mastery, and organizing training sessions and methodological seminars.

- Improving Language and Digital Skills: Creating favorable conditions for
enhancing foreign language competencies, digital literacy, and academic mobility
of the staff.

- Encouraging Research and Publications: Motivating academic staff to engage in
scientific research, publish their findings, and participate in scientific-practical
events such as symposia, forums, conferences, and round tables.

- Continuous Improvement of Incentive Systems: Ensuring the ongoing
improvement of reward systems, performance ratings, and other systems that
consider qualitative and quantitative indicators of professional activity to refine
personnel policies.

- Anonymous Surveys for Organizational Improvement. Conducting regular
anonymous surveys of teachers to identify areas for improving organizational
processes and creating favorable conditions for their professional realization.

- Individual Professional Development Paths: Implementing a system for creating
individual professional development trajectories for teachers, considering the needs
of the educational process when forming contracts.

6.3. Creating a Favorable Environment for Interaction Among All Participants in
the Educational Process:

- Enhancing Cooperation with Unions and Organizations: Improving forms of
collaboration with trade unions and other organizations aimed at protecting
workers' rights.



- Ensuring Safe Learning and Working Conditions: Creating safe conditions for
learning and working, and promoting comfortable interaction among participants
in the educational process.

- Providing Equal Opportunities and Increasing Inclusivity: Ensuring equal
opportunities for all participants in the educational process and enhancing the
inclusivity of the educational environment.

- Organizing Collective Events: Organizing and conducting collective events at the
department, faculty, and University levels to foster a positive corporate
environment.

STRATEGIC GOAL 7

Digital Transformation of the University
Implementation Pathways:

7.1. Digitalization of the Educational Space:

- Effective Communication and Information Provision: Establishing effective
communication with the academic community and providing information to
participants in the educational process by developing and implementing the
"University in a Smartphone™ mobile application.

- E-student Platform Development: Developing and implementing the E-student
platform with individual student trajectories, schedules, library access, and the
ability to view personal academic performance in courses.

- Virtual Laboratories and Simulators: Creating modern virtual laboratories,
educational simulators (especially for mechanical engineering and energy training),
interactive learning tools, and educational videos to enhance the practical training
level of students.

- Online Training Resources: Creating a database of online training sessions,
webinars, and masterclasses in general educational professional fields.

- Modern Digital Educational Technologies: Implementing modern digital
educational technologies to ensure high-quality distance learning, increasing the
level of digitalization and interactivity of educational activities, including through
the use of multimedia equipment.



- Virtual and Augmented Reality Tools: Ensuring the use of tools for creating
virtual and augmented reality (including Mathcad) in practical classes for physics
and mathematics disciplines.

- Library Service Automation: Automating library services and digitalizing
educational and scientific literature.

7.2. Digitalization of the University Space:

- Implementing an Effective Electronic Document Management System:
Introducing an efficient electronic document management system within the
university.

- Enhancing Administrative Efficiency with a CRM System: Improving
administrative efficiency by implementing a CRM system to ensure interaction
among participants in the educational process, relevant departments, and services.

- Improving the Automated Education System: Enhancing the operation of the
automated "Education™ system and implementing new modules based on the needs
of the educational process.

- Creating a Unified Electronic Database System: Establishing a unified electronic
database system for preparing licensing and accreditation documentation.

- Developing an Electronic Teacher's Office: Developing and implementing an
electronic teacher's office to provide informational support for their activities,
including access to current tasks, orders, personal schedules, and other data.

- Increasing Digital Competencies: Providing opportunities to enhance digital
competencies of educational process participants by organizing training sessions,
consultations, and digital literacy courses.

STRATEGIC GOAL 8

SG8. Developing a Quality Material and Technical Base and Advanced
Infrastructure

Implementation Pathways:
8.1. Restoration of the Institution's Material and Technical Base:

- Legislative Regulation: Regulating the procedure for restoring founding
documents, property rights documents, etc.



- Monitoring and Inventory: Monitoring the technical condition of the university's
building complexes, inventorying preserved material assets at TSATU, assessing
and documenting damages and losses due to Russian aggression, and determining
the resource needs for restoring the University's material base and infrastructure.

- Prioritizing Repairs and Construction: ldentifying a list of university buildings,
dormitories, and structures that require urgent repair (construction) and initiating
appeals to the Ministry of Education and Science of Ukraine and other state
authorities to include them in the list of objects for immediate restoration.

- Collaboration with Local Authorities: Cooperating with local self-government
bodies in preparing the necessary documentation to obtain organizational and
project support at the local and state levels for the institution's restoration process,
and attracting investments for rebuilding destroyed and damaged facilities,
including housing for scientific and pedagogical staff.

- Enhancing Safety: Increasing the safety level of the academic space by setting up
protective structures (including modern bomb shelters and shelters), security and
video surveillance systems on the University campus, automated turnstile access
systems, thermal screening stations, etc.

- Commission for Building Readiness: Creating and organizing a commission, with
the involvement of relevant services, to study the readiness of university buildings
for operation.

- Restoring the Educational and Scientific Center: Restoring the activities of the
TSATU Educational and Scientific Center to ensure stable financial operations and
fill the special fund.

8.2. Modernizing Infrastructure on Principles of Environmental Care and Resource
Efficiency:

- Equipping with Modern Technology: Outfitting premises with modern computer,
information and communication, and multimedia equipment, software, and
upgrading computer networks to meet the requirements of an innovative
educational environment using own funds, investments, and grants.

- Enhancing Inclusivity: Implementing measures to increase the inclusivity of
University premises.

- Construction and Renovation Program: Developing a program for the
construction, reconstruction, capital, and current repair of main facilities such as



dormitories, cafeterias, recreational bases, libraries, medical points, and other
University infrastructure objects.

- Waste Utilization Facilities: Establishing facilities on the University grounds to
promote waste disposal.

- Heating System Modernization: Implementing a program to modernize the
heating system, including heating and external insulation of the buildings of
academic buildings.

- Lighting System Upgrade: Upgrading the lighting system of premises and
adjacent areas using LED fixtures and alternative energy sources.

- Solar Collectors Installation: Installing solar collectors on buildings for water
heating.

- Reducing Paper Usage: Implementing measures aimed at reducing paper usage,
including digitalizing document management.

STRATEGIC GOAL 9

SG9. Participation in Processes of Prospective Development of the City and
Region

Implementation Pathways:
9.1. Forming Platforms for Civil Dialogue:

- Providing support to territorial communities through the establishment of a
"Territorial Communities Development Center."

- Engaging youth in discussions on current regional development issues through
the annual Tavria Youth Initiatives Forum "M-elite" and the "Leaders of Ideas"
workshop.

- Popularizing opportunities for self-realization through the annual interactive
event "Youth of Tavria."

- Encouraging youth participation in research and exploration activities in priority
areas through the annual event "Scientific Picnic."

- Expanding opportunities for comprehensive youth development based on the
Intellectual Leisure Center and co-working center.



- Conducting long-term and short-term courses for professional retraining and
social adaptation of military personnel, veterans, and their families to facilitate a
flexible transition from military to civilian life.

- Promoting employment through opportunities for obtaining vocational skills,
employment courses, training sessions, and job fairs.

- Facilitating the adaptation of displaced persons and families of war participants
through courses on business organization and entrepreneurship development.

- Deepening cooperation between the University and businesses by participating in
events such as "Open Day at Enterprises,” "Profession Day," "Job Fairs,” and
others.

9.2. Scientific and Technological Development of the Agricultural Sector in the
Southern Steppe Zone of Ukraine on Innovative Principles

9.2.1 Development and Implementation of Agriculture and Agro-Processing
Optimization Systems, Cultivation, and Primary Processing Technologies for Crop
Production and Horticulture:

- Conducting monitoring and analysis of the adaptability of the agricultural sector
to potential climate changes, considering the ecological consequences of war based
on the goals of sustainable societal development.

- Promoting the development of promising agribusinesses by improving elements
of crop cultivation technology in technogenically altered environments aimed at
water conservation.

- Providing scientific support for the implementation of innovative moisture-
conserving agrotechnological technologies by agribusinesses in conditions of
excessive levels of anthropogenic load.

- Scientific justification of technological regulations for zero-waste production
from cultivation to processing of fruit and vegetable products and mushrooms for
health-oriented nutrition.

9.2.2 Development of Alternative Technologies for Stabilization and Productive
Utilization of Disturbed Agro-Biocenoses in the Region:

- Determining the adaptability of the agricultural sector and developing action
plans for the restoration of forest plantations and protective forest belts.



- Providing advisory and ecosystem services to ecologists and farmers in the region
regarding the potential and utilization of disturbed agro-landscapes.

- Justification of recommendations for the development of alternative activities,
including craft product manufacturing and animal husbandry, considering the feed
base of the region.

9.2.3 Development of Recommendations for Reducing Civil Security Risks in the
Agricultural Sector.

9.2.4 Organization of Work of Advisory Agricultural Services for Consultative and
Technological Support of Small and Medium-Sized Businesses.

9.3. Industrial-technological development of mechanical engineering:
- Participation in the development of regional mechanical engineering clusters;

- Training of specialists in equipment operation with numerical control (CNC) by
establishing a Regional Training Center (RTC) at the University;

- Establishment of a laboratory at the University with Autodesk software (such as
Autodesk Inventor, AutoCAD Mechanical, Advance Steel, etc.) for computer-
aided design (CAD) and 3D modeling of industrial production in mechanical
engineering enterprises;

- Advisory support for the digitization processes of mechanical, processing, and
food industries in the city and region;

- Scientific and technological cooperation of University researchers with
mechanical engineering enterprises to strengthen their scientific potential for
addressing national and global challenges and achieving practical results.

9.4. Supporting entrepreneurship and the IT industry:

- Preparing qualified personnel for regional enterprises, adapting educational
programs to business requirements, improving the system of retraining personnel
In cooperation with the employment center;

- Functioning of the academic business incubator and "Startup Workshops,"
providing advisory support to startup initiatives of various population categories
with a focus on promising and innovative sectors, conducting an annual city startup
competition to attract investment in the development of small and medium-sized
businesses;



- Providing economic consulting laboratories and marketing research expert
support to entrepreneurs in the region in identifying promising directions for their
activities;

- Development of projects such as "Smart Home," "Smart Greenhouse," "Smart
City," etc., through the establishment of a STEAM laboratory;

- Establishment of a laboratory for comprehensive environmental monitoring
through the involvement of remote sensing of the Earth's surface and establishment
of cooperation with leading scientific and educational institutions and agricultural
producers.

9.5. The spread of renewable energy use, particularly solar and wind energy, and
the promotion of energy conservation:

- Cooperation in programs for the implementation of autonomous street lighting
using wind or solar converters;

- Participation in the development of small biogas plants for processing organic
waste and residues;

- Conducting training sessions on energy management, alternative energy, and
balanced consumption and production models;

- Providing informational support to homeowners' associations regarding energy
conservation;

- Organizing various educational and awareness-raising events on energy
efficiency (including Energy Day, energy-saving campaigns, etc.);

- Participating in the implementation of turbine installations for electricity
generation from waste heat — excess thermal energy in the flue gases of boiler
plants;

- Creating new and improving existing engineering solutions for environmentally
friendly and low-cost disposal of human waste products.

9.6. Development of tourism in the region:

- Conducting regional monitoring of tourism objects, cultural, material, and
immaterial heritage of the region, determining the actual tourist and recreational
potential of the region, and developing ways to improve it;

- Creating an informational tourist center to develop and promote tourism in the
region (accumulating data about tourism objects and entities, creating and



implementing tourist products and services, forming unique certified tourist routes,
including ecological, historical, industrial, etc.);

- Establishing a public communication system to restore and develop the tourist
destination;

- Creating the "Cherry — Queen of Tavria" museum and promoting the unique
features of the region;

- Creating attractive tourist locations on the university campus.
9.7. Environmental safety and conservation of the region's natural resources:

- Conducting measures for monitoring and comprehensive assessment of the war's
Impact on the environment;

- Participating in the development of programs for the conservation and restoration
of the region's ecosystem;

- Participating in the justification and implementation of state and regional
initiatives aimed at stabilizing the environmental condition and promoting
principles of resource efficiency and energy efficiency in economic activities;

- Initiating the creation of a municipal environmental monitoring system and an
ecological laboratory;

- Justifying scientific approaches to implementing cyclical resource consumption
models within the urban ecosystem and forming comfortable urban spaces in an
anthropogenically loaded region;

- Raising environmental awareness among the population, conducting eco-
educational events, and promoting environmental initiatives among the region's
residents;

- Participating in organizing and conducting civil safety events for the population,
aimed at educational outreach among city residents, including children and youth
(including issues of mine danger, actions in disaster zones, etc.).

STRATEGIC GOAL 10
SG10. Diversification of financial support based on innovation and partnership
Implementation Paths

10.1. Improvement of financial management processes:



- Enhancing the mechanism for prospective planning of the University’s activities
and financial management, conducting monitoring of the effectiveness of planning
and utilization of financial resources, optimizing structures and processes for
monitoring and planning activities;

- Improving the mechanism for planning and controlling the execution of the
University’s consolidated budget and the budgets of its structural units under
conditions of multi-channel financing;

- Creating financial reserves and funds to resourcefully support prospective areas
of activity.

10.2. Expansion of funding sources:

- Developing mechanisms for the commercialization of research results and
technology transfer.

- Expanding funding sources for strategic development programs through the
acquisition of project grants, donor support, provision of certification and
consulting services, sports and wellness and rehabilitation activities, collaboration
with local communities, leading foreign innovative companies, and diasporas, as
well as other targeted funding sources;

- Increasing the special fund by enhancing the efficiency of activities aimed at
increasing the student body, including international students;

- Expanding the sources of the special fund by creating and establishing the
operation of certified laboratories (including soil and planting material quality
assessment, energy audits, environmental monitoring, etc.), and developing the
Educational and Scientific Center of TSATU.



